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BOARD MEETING
Wednesday, April 13, 2022 - 8:30 — 9:45 a.m.

Indian River State College — Chastain Campus - 2400 SE Salerno Rd, Stuart, FL 34997
For Virtual Call-In Information: Contact Lynn Smith, 772.221.1380 or lynn@bdbmc.org

1. 8:30am Call to Order and Roll Call: Jeff Leslie, President, Board of Directors
e Welcome Pierre Taschereau, Business Development Executive

2. 8:35am  Public Comments
e Welcome Meltio to Martin County (Invited)

3. 8:40am Partner Comments
e Career Connect Martin, Gina Masters, Program Coordinator

4. 8:45am Welcome New BDB Investors: Thomas Weber, Hobe Sound Early Learning Center

5. 8:48am  Approval of March 6, 2022 Minutes (Action ltem): Jeff Leslie
6. 8:50am  Approval of February 2022 Financials (Action Item): Tommy Bueno, Treasurer
7. 8:55am City of Stuart Update Briefing: Kev Freeman, Director, Development

8. 9:15am Board 2 x 2 x 2 Initiative

a. 1:1 Visits — David Snyder
b. Testimonials — Eric Kiehn
c. Fundraising — Tommy Bueno

9. 9:30am Business Plan Updates — Joan K. Goodrich, Executive Director
10. 9:40 am  Other Director Items - Announcements

11. 9:45 am Adjournment
Upcoming Meetings | Events

Talent Advancement Team: Monday, 4/18/2022, 1:00 pm
Annual Briefing to the BoCC: Tuesday, 4/19/2022, County Commission Chambers
Executive Committee: Wednesday, 5/7/2022, 9:00 am, IRSC Chastain Bldg. C
Board of Directors: Wednesday, 5/11/2022, 8:30 am, IRSC Chastain Bldg. C
(Approval of FY 2023 Business Plan & Budget)

4/10/2022 2:30 PM

A Stronger Economy Is Everyone’s Business.

1002 SE Monterey Commons Blvd., Suite 207 | Stuart, FL 34996 | 772.221.1380 | www.bdbmc.org
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Board of Directors Meeting Summary
Wednesday, March 9, 2022
indian River State College — Chastain Campus — 2400 SE Salerno Rd, Stuart, FL 34997

Present: Jeff Leslie, Kate Cotner, Eric Kiehn, Commissioner Troy McDonald, Jamil Mikati, Ron Rose, David
Snyder, Ed Weinberg, John Yudin

Absent: Alex Anzalone, Marty Carmody, Doug Sherman

Virtual: Tommy Bueno, Patrick Gleason, Councilman Guyton Stone

BoCC Liaison: Commissioner Harold Jenkins

Counsel: Ken Norman, Esq.

Staff: Joan K. Goodrich, ke Crumpler, Jaymie Sardo, Lynn Smith

1. Call to Order and Welcome: Jeff Leslie, President of the Board, called the meeting to order at 8:41 am. An
in-person quorum was established following Board roll call.

2. Public Comments: None.

3. Partner Comments: None.

4, Welcome New BDB Investors: Jeff Leslie and Joan K. Goodrich recognized and thanked Trisha Hawthorne,
TD Bank as a new Corporate Council investor to the BDB. Ms. Hawthorne provided remarks on why TD Bank
joined and stressed her team looks forward to helping advance the work of economic development in
Martin County.

5. Approval of February 9, 2022, Minutes: Commissioner Troy McDonald moved for approval of the minutes
as presented. Seconded by Kate Cotner. Approved 9-0.

6. Approval of January 2022 Financials: Due to a poor virtual connection for Treasurer Tommy Bueno, Joan
K. Goodrich presented the February 9, 2022, financials and noted the total cash balances were $391,418.44
which includes the Board Reserve Account of $59,525.52. Jamil Mikati moved to approve the financials as
presented. Seconded by Eric Kiehn. Approved 9-0.

7. Approval of 1** Amendment to BDB FY 2022 Business Plan and Budget: Joan K. Goodrich explained the

BDB seeks to accelerate its efforts in business recruitment and thus desires to upgrade staffing capacity to
ensure success. As a result, an amendment to the FY 2022 Business Plan and Budget is needed to
accommodate this investment along with adjusting activities in entrepreneurship, Simple IRA constructions
and making the first annual contribution to the Board’s Reserve Account, following current Board policy
and a recent Audit recommendation by HBK CPA’s & Consultants. Specifically, proposed line-item
adjustments are:

Proposed FY 2022 Business Plan and Budget Amendment #1 Financial Impact

1. Delete the open Economic Development Coordinator position (576,396)
with a salary and benefits package totaling $76,396.



DEVELOPMENT BOARD

MARTIN COUNTY | FLORIDA

: D : BUSINESS

2. Add the Business Development Executive position effective 4/1/2022 $59,801
with a salary and benefits package for the balance of FY 2022
(6 months) and approve its corresponding Job Description.

FY 2022 Adjusted Budget for Salaries/Benefits $332,013
FY 2022 Approved Salaries/Benefits $347,455
FY 2022 Line-ltem Budget Adjustment (S 15,442)
3. Allocate up to $15,000 in anticipated cost savings in the Salary and $15,000

Benefits line item to Reserve Contribution line item and make
a $15,000 contribution to Synovus Board Restricted Account

4. Delete one Business Accelerator Program and one Pre-BAP (59,500)
program (Side Hustle) and redirect remaining resources to the
revamped Business Accelerator Program (BAP 2.0) expected to
premiere in 9/2022 with an increase in reimbursable business grant funding.

After robust discussions, a motion to accept the 1°t amendment to the FY 2022 Business Plan and Budget,
including accepting a revised organizational chart and approving the Business Development Executive job
description as presented was made by Jamil Mikati. Seconded by Kate Cotner. Approved 8-1 (Rose).

Audit Letters and BDB Financial Segregation of Duties: Joan K. Goodrich made the members aware that
the BDB became the victim of check fraud after receiving word on February 14, 2022, from a Regions Bank
in Mississippi. The BDB organization has taken the necessary steps to investigate, mitigate and rectify the
matter working with local law enforcement and Seacoast Bank. The BDB is currently looking into the
Positive Pay program through Seacoast which would provide added security.

Ms. Goodrich then presented updates to the Board on the two letters received from HBK CPAs &
Consultants following their presentation to the Board at the February 9, 2022 meeting. She reviewed
Management's responses along with the Executive Committee (EC) recommendations to the Board on
proposed improvements to Internal Controls including adopting the following new table of proposed BDB
Financial Segregation of Duties.

| Business Partner Other Staff Executive | Outsourced Officers
Relations Director Accounting
Assistant
Prepares Check Requests X X
| Prepares Purchase Orders X X
Authorizes Check Requests X
and Purchase Orders
Prepares Checks X
UPDATED: X 3 Officers; Not
Check Signing | Treasurer
Reconciles A/R, Bank X
Accounts, PayPal Monthly
Reviews A/R, Monthly Bank X
|_and PayPal Reconciliations
Signs Perindic Bank X
Reconciliation Reports L Treasurer
| Payroll Duties X
General Ledger ; X
Monthly Financial Reports X
to the Board
Board Internal Audit | X
Control (4 times a year — Treasurer
including at year-end.
Activities include verifying
payroll, periodically opening
monthly bank statements
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A motion was made by Commissioner Troy McDonald to approve the updated segregation of duties and
recommended organizational accounting and internal quality control modifications as presented.
Seconded by Eric Kiehn. Approved 9-0. '

Board 2 x 2 x 2 Initiative:

a. 1:1 Visits: David Snyder announced 15 visits have been completed and an additional 6 visits are
scheduled. He reported he made a presentation to the Council of Chambers to invite them to
participate in the visits too and thanked Ron Rose for arranging the opportunity. Jeff Leslie, Board
President made a plea to all board members to help make and schedule visits so the BDB can
make its goal of 75 visits by March 31, 2022.

b. Testimonials: Eric Kiechn announced several board members still need to provide their
testimonials to hit the goal by March 31, 2022. He reminded them if they need help to reach out
to staff for assistance. He highlighted the importance of the testimonials as an integral part of the
BDB’s storytelling and “Now’s the Time” marketing campaign.

c. Fundraising: Jeff Leslie updated the board of the ongoing efforts to gain additional investors to
the BDB and encouraged all directors to reach out to their individual networks. He also reminded
Board members of the BDB’s United Economic Leaders Breakfast scheduled on Friday, March 11,
2022 as a great place to invite investor prospects to learn more about the BDB.

Other Director ltems — Announcements: It was shared that some key community leaders are seeking
clarifications of what the BDB does as compared to local Chambers of Commerce, Economic

Council and other key partners. It was suggested that BDB roles and responsibilities be clear and
concise and placed in context with others to help explain the differences and uniqueness to each
other.

Adjournment: There being no further business, the meeting was adjourned at 9:54 am.



Business Development Board of Martin County

Balance Sheet
As of February 28, 2022

TOTAL
ASSETS
Current Assets
Bank Accounts
BDB CHECKING ACCOUNT *0501 (0501) 322,633.04
PayPal 0.00
SEACOAST BUSINESS MONEY MARKET *8461 (8461) 37,454.58
Synovus-FCB 59,527.80
Total Bank Accounts $419,615.42
Accounts Receivable
Accounts Receivable (A/R) 32,250.00
Total Accounts Receivable $32,250.00
Total Current Assets o $451,865.42
TOTAL ASSETS : $451,865.42
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 0.00
Total Accounts Payable - o B - $0.00
Total Current Liabilities - - o - - $0.00
Total Liabilities $0.00
Equity
Opening Balance Equity 245,782.53
Retained Earnings 144,946.94
Net Income 61,135.95
Total Equity - - o - R - $451,865.42
TOTAL LIABILITIES AND EQUITY - - o - - $451,865.42

Accrual Basis Sunday, April 10, 2022 10:49 AM GMT-04:00

7



Business Development Board of Martin County
Profit Loss Budget v Actual
‘As of F February 28, 2022 (41. 66%)
% of
Budget $ Over Budget Budget
County Income $ - |$ 22500000 $ 450,000.00 $ (225,000.00) 50%
| Other Public Income s -5 = | $20,000.000 § (20,000.00) 0% T
 Partner Income o s -3 - "~ $5,00000 $ (5,000.00) 0% |
- ' T | R Leslie Ventures, MC
Realtors, American
Stairparts, TD Bank,
investor Income $ 1725000 $ 22,250.00 $156,590.00 $ (134,340.00) 14% SkyBlue Aviation
In-kind Contributions 5 '$ - | $24000.00/ $ (24,000.00) 0% o
Program Fees ~ $ (125, 00) $ (125.00) $ 1250.00 $ (1,375.00) -10% N
Sponsorship Income R ~§  17965.10 T§ 2500000 § (7.03490) T72% ]
Interest Income '$ 483 2594 % 100.00 $§  (74.06) 26% |
Miscellaneous Income s - |3 -3 - § -] -
|Grants and Aids income | § - 15 -3 R - T
Total Income ' $17,129.83 $ 265,116.04 $681,940.00  -$416,823.96  39%

% of

Budget $ Over Budget

Budget

Business Development
Marketing 3 405.00 $ 495225 $ 67,700.00 $ (62,747_75)‘ 7%

|
|
Computer Equip - Software |3 - $ 52258 % 615000 $ (5627.42) 8% |
Economic Development Services-|"' | ’ ! ]
Programs $ 5089.26| $ 804776 $ 4000000 $ (31,95224) 20% BAP
Events/Forums ' 3 60.00] $ 19593092 § 2400000% (4406.08) 82%

Liberty Mutual
Commercial Lines-
5,090.00 | $ (1,511.84) 70% Property
24,000.00 $ (24,000.00)! 0%

Insurance $ 270378 $ 357816
In-Kind Services $ - % -]

|
| [ Jensen Beach, Stuart-
821000 $  (8,266.00 | MC Chambers
295107 12.717.95 2850000 $ (15782.05) 45% —
144162 3.997.13 1020000 $  (6,202.87) 39%

$ $ ) 24%

$ $ )

$ $ ) _
1536374 $ 3058139 $ 73,800.00 $ (4321861) 41% Auditing Services

$ $ )

$ $ )

Memberships 725.00 1,944.00
Occupancy
Office/General Expenses

Outside Services

Postage and Postal Services 17.99 180.95] 140000[% (1,210.05) 14%
Printing & Binding 905.25 4,172.62] 5,000.00 | $ (827.38)| 83% Folders

Professional Development- '
Training $ - 586.25 6,500.00 | (591375) 9%

B N R P AR

$ $ $
Salaries & Benefits '$ 2041742 $ 9892543 $ 347,455.00 |'$ (248529.57) 28% o
Subscriptions $ 140167 $ 3,392.29| $ 8,43500 | $ (5,042.71) 40% -
Technology-Communications | $ 8085 $ 458175 $§ 1200000 $ (7,41825) 38% N 1
Travel & Entertainment s B 127666 $ 650000 $ (522334) 20% 1
Contingency | % -8 T 4,92000 $ 7,000.00 $§ (2,080.00)) 70%
Aededi S | | Sihdiuibtetd IS
Operating Reserve Contribution | § - % - $ -1 § - 0%
Total Expenses $ 50,871.65 $ 203,980.09 $ 681,940.00 | $ (477,959.91) 30%
Net Operating Income -$33,74182 $ 611 35.95| $ - $61,135.95 |
Balance: Operating (4/10/2022) $295,237.38 ‘
Balance: Money Market | | o
(4/10/2022) $30.986.41 . \ , !
Balance: Board Reserves '
(4/10/2022) B $59,527.80 B ‘ . .
Total Cash on Hand: $385,751.59

4/10/2022 10:47 AM
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Economic
Development Project
Announcements

Annual Target: 10
Pipeline: 35

$125.2m

Capital
Investment to
Date

Annual Target: $5 million
Pipeline: $669.4 million

6,798

Martinomics-PR-
Marketing
Impressions and
Engagement:

Beginning 10/1/2021

1 Includes Zoom Prospector visits

March 2022

Key Activities and Y-T-D Results

Biz Hotline,
Outbound Calls,

Online Searches and
General Assistance:

Beginning 10/1/2021

71

Social Media Posts:
with a Reach of
33,339 and an
Engagement of 2,788

10/1/2021 - 3/31/2022

2 Highlights number of Constant Contact messages, opens and BDBMC.org users

3 Facebook and Linked!n Social Media posts

A Stronger Economy is Everyone’s Business

955,000

Square Footage
Impacted to
Date

Annual Target: 100,000 SF
Pipeline: 2.71 million SF

Referrals Received
From | Made to
Partners

Beginning 10/1/2021

4/10/2022 2:33 PM

1002 SE Monterey Commons Blvd. Ste. 207 | Stuart, Florida 34996 | 772.221.1380 | bdbmc.org
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Business Plan Status

Strategy Notes Status

1 Provide on-demand services to leads, On-Going | The team is currently working with 35 prospects
prospects and clients. with potential impacts of 1,888 new-retained
jobs, 2.71 million square feet and $669.4
million of capital investment.

2 Produce the 2021 Martin County 1Q Conducted the sold-out event on Friday,
Business Awards. November 5, 2021 and recognized 8 local
businesses and leaders. Generated $31,335
in revenues with $22,084 in expenses for net
proceeds of $9,251.

3 Poll and survey Martin County business 20, 4Q Pulse Survey and Visits Underway; To date, more I
owners, managers, entrepreneurs, and than 46 completed. Online Pulse Survey to be
executives. distributed in April 2022.

Lef _

4 Host one Commercial Real Estate 2Q, 3Q, 4Q
Roundtable and two Industry
Roundtables to keep a puise on needs
and trends.

5 Expand the Business Expansion- On-Going | Annual goal: 75; 46 Pulse Visits conducted to |
Retention 1:1 Visitation Strategy. with Final | date with another 14 in the works.

Report in
40 |

6 Conduct Thank You for Creating Jobs and Quarterly
Investing Sessions with Key BDB and
Partner Leaders.

7 Propel MC: Produce 2 Business 2Q, 4Q A Virtual Side Hustle to Main Gig is planned from '
Accelerator Programs (BAP) and 2 Side May 3 - June 7, 2022. BAP East to be |
Hustle to Main Gig (SHTMG) Cohorts. rescheduied in September 2022,

8 Propel MC: Pilot a Micro-loan Program 3Q Following notice by the County that ARPA
with Partners including possible seed funding is not possible due to strict guidelines,
funding from the County’s ARPA funding. the BDB will cease this activity at this time.

9 Update and distribute Business Resource | 2Q, 3Q, 4Q | Quick Glance for Business Resources produced.
Guide, maintain MC Biz Hub, and
produce 3 Small Talks. | \

10 | Execute the Hubs of Excellence On-Going | “Now's the Time" Campaign announced in the ‘
Marketing and Business Development 2Q and will be supported by a new BDB position
Strategy and launch a new advertising - Business Development Executive - expected
campaign. to be onboard by late March, early April 2022.

11 | Evolve business storytelling strategy Bi-Monthly | Drone footage obtained in March for “Now's the
featuring CEQ-Entrepreneur Profiles and Time” campaign.

increase imagery for “Distinctive. By
Design.” brand.

Key: Il completed B In Process Yellow: On Hold Bl Bchind Initial Schedule White: Not Started

A Stronger Economy is Everyone’s Business

1002 SE Monterey Commons Blvd. Ste. 207 | Stuart, Florida 34996 | 772.221.1380 | bdbmc.org
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Business Plan Status

Strategy Status

12 | Attract and/or host one new regional- 2Q Office of Tourism and Marketing provided |
state-corporate meeting with room nights Florida Career Pathways Network 2022 ' |
and develop a new collateral piece to use Symposium, January 14 - 16, 2022 at
with business visitors in partnership with Hutchinson Shores Resort & Spa, Jensen Beach |
the Office of Tourism and Marketing. a mini-tourism grant. A |

13 | Host two Future of Work + Learning 1Q, 2Q, Future of Work + Learning event planned for
Events with partners and provide semi- 3Q, 4Q Tues. April 5, 2022, 7:45 a.m. in conjunction
annual Talent Indicators to partners and with the Stuart-MC Chamber of Commerce and
policymakers. Talent Advancement Team. Martin County

Talent Indicators to be released on 4/5/2022.

14 | Advance activities from the County's 10 Next County Innovation District meeting
2021 COVID-19 Economic Study. scheduled on 4/28/2022.
15 | Advocate for and recruit new in-area On-Going '

training and higher education facilities
and resources to grow the Hubs of
Excellence, as needed.

16 | Develop the BDB's Economic 1Q, 3Q BDB attended Regional Tallahassee Fly-In -
Development Policy and Legislative January 18-20, 2022,

Action Plan and make recommendations
for updates to MC's incentives toolbox
and use of the Economic Development

Trust Fund.

17 | Continue the Partner's Council (MC Biz Quarterly | Partner’'s Council met on 3/4/2022 with the
Team) designed to work on common next meeting scheduled for 6/3/2022.
initiatives, leverage resources and share Currently, the Partner Council represents 35
market-business intelligence to improve organizations helping to support a stronger
MC’s economy and market reputation. economy in Martin County.

18 | Advance the BDB's Leadership On-Going | To date, $48,000 has been raised. The BDB
Engagement Model resulting in an host a community briefing - United Economic
increase in funding ($156,590) and the Leaders Breakfast - on Friday, March 11, 8:00
number of economic development a.m. at the Flagler Center.

champions involved.

Key: [IEEM Completed  BIIG In Process Yellow: On Hold BBl Behind Initial Schedule White: Not Started

A Stronger Economy is Everyone’s Business

1002 SE Monterey Commons Blvd. Ste. 207 | Stuart, Florida 34996 | 772.221.1380 | bdbmc.org
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35

Economic

Development

Prospects

Pipeline Target: 40

Annual Goal: 10

1,888

Potential Job
Impact

Pipeline Target: 1,800
Annual Goal: 450

March 2022
Prospect Log Dashboard

2.71M SF  $669.4 M

Potential Square Possible Capital
Footage Impact Investment Impact

Pipeline Target: 400,000 Pipeline Target: $20
SF million
Annual Goal: 100,000 SF Annual Goal: $5 million

Prospects by Industry

manufacturing |

Marine

Real Estate

Information Technology

Wholesale Trade

Arts, Entertainment, Recreation

Accommodation-Food Service

Finance and Insurance

Admin. Waste Management

Aviation

Professional-Scientific-Technical
Health Care, Medical, Life...

Transportation + Warehousing

Educational Services

Agriculture, Forestry, Fishing...

Development Type

= New Construction ® Existing or Unknown = Rehabilitation

Property Type

s Commercial

s (ndustrial-Flex = Office

Prospects by Geographic Interest

.:u
“%‘ |

6%

u Martin County ® Hobe Sound  ® Indiantown

= Palm City = Stuart

A Stronger Economy is Everyone’s Business

1002 SE Monterey Commons Blvd. Ste. 207 | Stuart, Florida 34996 | 772.221.1380 | bdbmc.org
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Board Pulse Visits -
Surveys Completed

Annual Target: 30
In Process or Pledged: 12

40%

Board Participation
Rate with Pulse
Visits-Surveys

Annual Target: 100%

Participating
Board Members

Patrick Gleason
Eric Kiehn

Jeff Leslie

Troy McDonald
Ron Rose
David Snyder

9

Board Testimonials
Completed

Annual Target: 30

40%

Board Participation
Rate with
Testimonials

Annual Target: 100%

Participating
Board Members

Tommy Bueno
Kate Cotner
Eric Kiehn

leff Leslie

Ed Weinberg

$26k

Give/Get $2,500
A EL
Contributions

Annual Target: $37,500

47%

Board Participation
Rate with
Fundraising

Annual Target: 100%

Participating
Board Members

Alex Anzalone
Tommy Bueno
Marty Carmody
Kate Cotner
Jeff Leslie

Jamil Mikati
Doug Sherman

4/10/2022 2:57 PM

A Stronger Economy is Everyone’s Business

1002 SE Monterey Commons Blvd. Ste. 207 | Stuart, Florida 34996 | 772.221.1380 | bdbmc.org
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Area Units Status
Trades of Hobe Sound Hobe Sound 177 Approved
Pulte at Christ Fellowship Hobe Sound 160 Approved
M Terra Lago Indiantown 2,488 Approved
Sabal Pointe Jensen Beach 68 Approved
Highpaointe Martin County 284 Approved
Y The Preserve at Park Trace Martin County 114 Approved
| The Oaks Palm City 24 Approved
Sago Bluff Rio 10 Approved
Hidden Key Stuart 28 Approved
Palmetto Calle Stuart 13 Approved
Central Parkway Lofts Stuart Approved
Kanner Costco Stuart Approved
Sovana Stuart ‘Construction |
L Avonlea 2 & 12 Stuart "'
Axis One by Watermark Stuart E@U
Osprey Preserve Stuart =
Trillium Stuart ' truction | -
Bridgeview Stuart
Harbour Grove Stuart
Stuart Ocean Stuart
Stuart Springtree Stuart
Sailfish Cove Stuart
Savannah Place Stuart Permitting
Avonlea 16 Stuart Permitting
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