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July 15, 2022

Mr. George Stokus, Assistant County Administrator
Martin County Board of County Commissioners
2401 SE Monterey Road

Stuart, FL 34996

RE: 3 Quarter FY 2022 Report - April 1 —June 30, 2022
Dear George,

Attached please find our 3™ Quarter Report for FY 2022 and an invoice for economic development services
rendered as per our contract. Key quarterly highlights include:

= Announced 1 key economic development project — the _' - " ™
retention of BD Liberator Medical Supply (260 jobs) at — r L I be rato r
Witham Field thanks to the lease renewal approved by the
Board of County Commissioners.

= Assisted the economic development prospects-leads pipeline comprised of 45 businesses and
developers seeking to invest, start-up, grow, remain, or come to Martin County.

= Answered inquiries and assisted more than 227 local businesses and residents.

= Conducted 21 Pulse Visits-Surveys with local business owners,

executives and entrepreneurs thanks to the leadership of the BDB ]
Board of Directors, investors and partners. h OW S

= Produced and submitted our FY 2023 Business Plan & Budget to | me
the Board of County Commissioners as per our contract (see

to expand, invest and prosper
attached). in Martin County : Florida

= Hosted Enterprise Florida’s Germany team for their first-ever
familiarization (FAM) tour in Martin County.

=  Produced the “Now’s the Time” Palm Card touting six key attributes
of Martin County as an emerging business destination.

=  Presented the Future of Work + Learning Community Conversation,
in partnership with the Stuart-Martin County Chamber of
Commerce, and published Martin County’s Inaugural Talent
Indicators.

= Conducted a virtual, 6-week Side Hustle to Main Gig program for a
cohort of 13 and featuring 14 local business leaders and advisors.

= QOrganized a Martin County Commercial Real Estate (CRE) Roundtable, in collaboration with the Martin
County REALTORS of the Treasure Coast and issued MC Economic Indicators and CRE Stats.

Please let me know of any questions and thank you for your continued partnership.

K

an K. GoodrichyExecutive Director

Sincerely,

1005%6E MGAQYD BB s Blvd. | Ste. 207, Stuart, FL 34996 A STRONGER ECONOMY IS

772.221.1380 | bdbmc.org EVERYONE’S BUSINESS
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Economic
Development Project
Announcements

Annual Target: 10
Pipeline: 35

$125.2m

Capital
Investment to
Date

Annual Target: $5 million
Pipeline: $669.4 million

11,140

Martinomics-PR-
Marketing
Impressions and
Engagement:

Beginning 10/1/2021

3Q FY 2022 Key Activities and
Y-T-D Results Dashboard

602

Biz Hotline,
Outbound Calls,

Online Searches and
General Assistance:

Beginning 10/1/2021

157

Social Media Posts:
with a Reach of
17,920 and an
Engagement of 2,191

10/1/2021 - 6/30/2022

As of June 30, 2022

979,000

Square Footage
Impacted to
Date

Annual Target: 100,000 SF
Pipeline: 2.71 million SF

Referrals Received
From | Made to
Partners

Beginning 10/1/2021

1 Includes Zoom Prospector visits
2 Highlights number of Constant Contact messages, opens and BDBMC.org users

3 Facebook Social Media posts 7/14/2022 4:04 PM

A Stronger Economy is Everyone’s Business

1002 SE Monterey Commons Blvd. Ste. 207 | Stuart, Florida 34996 | 772.221.1380 | bdbmc.org
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Prospect Log Dashboard

As of June 30, 2022

] D ! BUSINESS 3Q FY 2022
[

45 1,859 2.28MSF $475M

Potential Square Possible Capital

Economic Potential Job ‘ I I |
Vv n
Development Impact ootage Impact nvestment Impact
Prospects - ! _ . |
Pipeline Target: 1,800 Pipeline Target: 400,000 Plpgllne Target: $20
Annual Goal: 450 = million
Pipeline Target: 40 ' Annual Goal: 100,000 SF  Annual Goal: $5 million

Annual Goal: 10

Prospects by Industry Property Type

Manufacturing

a Commercial = iIndustrial-Flex m Office

Marine

Real Estate

Transportation + Warehousing
Wholesale Trade

Arts, Entertainment, Recreation

Health Care, Medical, Life...

Information Technology

Accommodation-Food Service

Professional-Scientific-Technical

Prospect Referrals

5

Prospects by Geographic Interest

11% ‘

4%
= Martin County ® Hobe Sound = Indiantown = Direct u Property Owner-CRE = EFI
. = FPL ® Public Partner = Other - Indiv.
= Palm City ® Stuart m ED Partner = Local Chambers = Unknown

8 \Warkfnres Oactnar

A Stronger Economy is Everyone’s Business
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30 FY 2022
Business Plan Status

As of June 30, 2022

Strategy Notes Status
Provide on-demand services to leads, On-Going | The team is currently working with 45 prospects
prospects and clients. with potential impacts of 1,859 new-retained

jobs, 2.28 million square feet and $475 million

of capital investment.

2 Produce the 2021 Martin County 10 Conducted the sold-out event on Friday,
Business Awards. November 5, 2021 and recognized 8 local

businesses and leaders. Planning for the 2022
MC Business Awards Luncheon (Friday,
December 9, 2022) has begun.

3 Poll and survey Martin County business 2Q, 4Q Pulse Survey and Visits continue with the Board,
owners, managers, entrepreneurs, and Investors and Partners.
executives.

4 Host one Commercial Real Estate 2Q, 3Q, 4Q | A CRE Roundtable was conducted in conjunction
Roundtable and two Industry with the Martin County REALTORS of the
Roundtables to keep a pulse on needs Treasure Coast on Thursday, June 16, 2022.
and trends.

5 Expand the Business Expansion- On-Going | Annual goal: 75; 67 Pulse Visits conducted to
Retention 1:1 Visitation Strategy. with Final | date. MC Pulse Report to be issued by

Reportin | September 30, 2022.
4Q

6 | Conduct Thank You for Creating Jobs and Quarterly
Investing Sessions with Key BDB and
Partner Leaders.

7 Propel MC: Produce 2 Business 2Q, 4Q Virtual Side Hustle to Main Gig conducted May 3
Accelerator Programs (BAP) and 2 Side - June 7, 2022 with 13 in the cohort. Next
Hustle to Main Gig (SHTMG) Cohorts. SHTMG being planned in the Fall of 2022.

Additionally, BDB involvement in “Women Who
Rock” event in October 2022 with FSBDC and
WeVenture will bridge current suspension of
BAP program.

8 Propel MC: Pilot a Micro-loan Program 3Q Following notice by the County that ARPA
with Partners including possible seed funding is not possible, the BDB will cease this
funding from the County’s ARPA funding. activity at this time.

o) Update and distribute Business Resource | 2Q, 3Q, 4Q | 2022 Annual Business Resource Guide in
Guide, maintain MC Biz Hub, and production with release in 4Q FY 2022.
produce 3 Small Talks.

10 | Execute the Hubs of Excellence On-Going | FAM Tour with EFl Germany Team conducted in
Marketing and Business Development April 2022. “Now's the Time” Palm Card touting
Strategy and launch a new advertising six sales attributes produced in May 2022 and a
campaign. video is in production. FAM Tours with EFi

International and FPL Economic Development
Teams being planned for August 2022.
Kev: [l completed BB In Process Yellow: On Hold Bl Behind Initial Schedule White: Not Started

1002 SE Monterey Commons Blvd. Ste. 207 | Stuart, Florida 34996 | 772.221.1380 | bdbmc.org
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3Q FY 2022
Business Plan Status

As of June 30, 2022

Strategy Notes

Evolve business storytelling strategy Bi-Monthly | 2 CEO Profiles produced - P.J. Anson, STS
featuring CEO-Entrepreneur Profiles and Aviation Group and Jeff Hardin, Straticon.
increase imagery for “Distinctive. By

Design.” brand.

12 | Attract and/or host one new regional- 20 Assisting the Martin County School District in
state-corporate meeting with room nights hosting the Florida Career Pathways Network
and develop a new collateral piece to use 2022 Symposium, January 14 - 16, 2022 at
with business visitors in partnership with Hutchinson Shores Resort & Spa, Jensen Beach.
the Office of Tourism and Marketing.

13 | Host two Future of Work + Learning 10, 2Q, 1Q Talent Indicators completed and released
Events with partners and provide semi- 3Q, 4Q during April 5, 2022 Future of Work + Learning
annual Talent Indicators to partners and event held in conjunction with the Stuart-MC
policymakers. Chamber of Commerce. BDB Talent

Advancement Team continues to meet monthly
and the next release date for the MC Talent
Indicators: September 2022.

14 | Advance activities from the County’s 1Q BDB participated in County Innovation District

2021 COVID-19 Economic Study. meeting on 4/28/2022, met with Business
Flare on 6/28/2022 and partnering with County
consultant Bill West to support 1:1 visits in the
Innovation Hub.

15 | Advocate for and recruit new in-area On-Going | Attended FAU Health Network meeting at FAU
training and higher education facilities Boca Raton and discussed opportunities to
and resources to grow the Hubs of connect Cleveland Clinic Martin Health and IRSC
Excellence, as needed. to this new regional initiative.

16 | Develop the BDB's Economic 1Q, 3Q The BDB's research, best practices and
Development Policy and Legislative benchmarking is underway on Martin County's
Action Plan and make recommendations Incentives Toolbox and in preparation of
for updates to MC'’s incentives toolbox strategic discussions with the BDB Board,
and use of the Economic Development County, Economic Partners and area land
Trust Fund. development, planning, CRE and banking-

finance professionals. Formal white paper with
recommendations will be transmitted early in
the 1Q FY 2023.

17 | Continue the Partner's Council (MC Biz Quarterly | Conducted Partner’'s Council meeting on
Team) designed to work on common 6/3/2022 featuring SBA and the Martin County
initiatives, leverage resources and share Office of Emergency Management. Next
market-business intelligence to improve meeting scheduled for 9/9/2022 at 8:30 am.
MC's economy and market reputation.

18 | Advance the BDB's Leadership On-Going | To date, $61,000 has been pledged and raised.
Engagement Model resulting in an
increase in funding ($156,590) and the
number of economic development

| champions involved.

Key: BIEEI Completed

B8 in Process

Yellow: On Hold

Bl Behind Initial Schedule White: Not Started

A Stronger Economy is Everyone’s Business

1002 SE Monterey Commons Blvd. Ste. 207 | Stuart, Florida 34996 | 772.221.1380 | bdbmc.org
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FY 2023 Business Plan

2 A Stronger Economy is Everyone’s Business.
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Approved by BDB Board of Directors and Transmitted to County: May 24, 2022
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Back Cover BDB Funders, Investors and Founders
“The business community is more than just about business; it is about people. Being a part of an
organization that will help existing and new business thrive strengthens the people of our community. To be
able to contribute in even the smallest way is why | am involved and serve. | am proud to be a part BDB and
in making the economy of Martin County everyone’s business.”
- Eric Kiehn, C&W Technologies
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The Business Development Board of Martin County
(BDB) is positioned to accelerate its work in
championing and strengthening Martin County’s
economy.

Starting, growing, retaining and welcoming more job
creators who will make direct business capital
investments in our community is core business.

Supporting and assisting those who already call
Martin County home, through Pulse Visits, Pulse
Surveys, and an enhanced concierge level of service,
will ensure our economic base remains solid as the
BDB unwaveringly tells key audiences that Martin
County is open for business.

Our new “Now’s the Time” campaign is designed to
build urgency for business owners, executives,
entrepreneurs and their advisors to consider Martin
County for new facilities and centers.

Adding an experienced Business Development
Executive to the professional team, demonstrates the
BDB’s commitment to a full-throttle approach to
Martin County’s “Hubs of Excellence” strategy
designed to advance six primary industry sectors
proven to be producers of new dollars, higher-paying
jobs and business capital investments to grow the
non-residential tax base.

And with a renewed preemptive approach, thanks to
the support of our funders, investors, economic and
community partners, the BDB anticipates more
businesses and companies will choose Martin County
for their next business location.

g DEVELOPMENTBOARD Fy 2023 BUSINESS PLAN & BUDGET
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Introduction

“I grew up in Martin County, and there is
nothing more important to me than family. |
know | am not alone when | say | want my
family to be able to grow and thrive in Martin
County. The only way this will happen,
however, js if we have a strong local
economy with local jobs. This is why being a
board member of the  Business
Development Board is so important to me. It
allows me the opportunity to help move the
needle not only for my community but for
the future generations of my community.”

- Kate Cotner, FPL

“Strengthening the local economy means
helping Martin County families stay
together. Strengthening the economy
means creating careers and good paying
professions locally, giving our kids a chance
to stay in the community they grew up in and
love. The feeling of everyone pulling
together as a community is inspirational
and helps businesses and residents
advance at rates exponential to the efforts
exerted.”

- Jeff Leslie, Leslie Ventures




United
Economic
Leadership+

BDB Partner Council

ARC Martin County

Boys and Girls Club of Martin County
CareerSource Research Coast

Children’s Services Council

City of Stuart

Economic Council

Enterprise Florida

FAU

Helping People Succeed

Hobe Sound Chamber of Commerce
House of Hope

Indian River State College

Indiantown Chamber of Commerce
Jensen Beach Chamber of Commerce
Marine Industries Association of the TC
Martin County - Administration

Martin County - Airport

Martin County - Community Development
Martin County - Growth Management
Martin County - Office of Tourism

Martin County REALTORS of the TC

Martin County School District

One Martin

Palm City Chamber of Commerce

Project LIFT

SBA

SCORE

Small Business Development Center @ IRSC
Stuart Main Street

Stuart/Martin County Chamber of Commerce
The Arts Council of Martin County

The Community Foundation of Martin-SLC
TheY

Treasure Coast Builders Association
Treasure Coast Regional Planning Council
Treasure Coast SCORE

Village of Indiantown

Young Professionals of Martin County

: D I BUSINESS

The BDB is a 501(c)6 not-for-profit economic development

corporation led by a 15-member Board of Directors and
staffed by a 4-member professional team with support
from various key advisors.

BDB Officers

Jeff Leslie, President

Eric Kiehn, President-Elect
Patrick Gleason, Secretary
Tommy Bueno, Treasurer
BDB Directors

Alessandro (Alex) Anzalone
Marty Carmody

Kate Cotner

Commissioner Troy McDonald
Jamil Mikati

Ron Rose

BDBMC Counsel

Kenneth A. Norman, Esq.
Martin County BoCC Liaison
Commissioner Harold Jenkins
BDB Professional Team

Joan K. Goodrich, Executive Director

Jaymie Sardo, Economic Development Coordinator
Lynn Smith, Business-Partner Relations

Pierre Taschereau, Business Development Executive

William ‘David’ Snyder

Councilman Guyton
Stone

Ed Weinberg

John Yudin, Esq.

The BDB is also proud to have a Partner Council
comprised of local and regional entities and organizations
who care for and serve our economy and community
24/7/365. Referred to as Martin County’s Biz Team, the
BDB thanks each of our partners for what they do, and we
consider it a privilege to work alongside and collaborate

with them every day.
*As of May 2, 202

p [EVELOPMENT BOARD Fy 2023 BUSINESS PLAN & BUDGET
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Vision-Mission
Priorities
Key Metrics

FY 2023 Priorities

1. Inform Owners, Executives, Entrepreneurs and
influencers Martin County is Open for Business
(Now's the Time)

2. Foster Leading Industries and Good Jobs (Hubs
of Excellence)

3. Launch, Retain and Grow Martin County
Businesses - Grow Our Own (Propel, Pulse and
Talent)

4. Promote Strategic Commercial Real Estate

Assets, Districts and Areas of Opportunity for
Job Creators

FY 2023 Key Metrics

Economic Jobs Created Square Feet of Office-
Development or Retained Industrial-Flex Space
Announcements Impacted
$ Direct Business  Referrals Produced Businesses
Capital Investment Assisted
Generated

: D 1 BUSINESS

Vision

MC Recognition as
a Distinct,
Prosperous,
Entrepreneurial
Community

Mission

To Champion and
Strengthen MC'’s
Economy




In the past 18 months, the BDB has
assisted more than 937
businesses.

Additionally, we are proud to have
assisted the following companies
who chose to create/retain jobs and
make direct business capital
investments in our community.
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Starting, growing, retaining and welcoming more job
creators who will make direct business capital
investments in our community is core business for
the BDB.

We assist business owners, executives,
entrepreneurs and their key advisors with the
following:

= Site selection

=  Market research

* Business intelligence

=  Problem-solving

=  Key community introductions

= Connections to capital

= |ncentive tools and programs at local and
state levels

= [|ndustrial revenue bond financing

= Talent recruitment and retention services
provided by partners

= Understanding of local and state permitting,
licensing, and development services

* Entrepreneurial training

= |ndustry roundtables

» Public relations and communications

=  Groundbreakings and ribbon-cuttings with
local Chambers of Commerce and elected
officials

18-Months BDB Key Metrics

11 Economic Development Announcements
322 New or Retained Jobs
1.08 million Square Feet Impacted
$160.3 million Direct Capital Investment

g [EVELOPMENT BOARD Fy 2023 BUSINESS PLAN & BUDGET
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During the second quarter FY 2022, the BDB created
it's “Now’s the Time” campaign designed to
proactively tout Martin County is open for business.
Six key attributes are being highlighted including
Martin County’s:

1. Strategic location midway between Miami and
Orlando

2. Positive business climate supported by local
business and elected leadership

3. New business spaces, shovel-ready sites and
wide-ranging land opportunities

4. Redundant fiber-optic infrastructure high-
speed internet connections in rural settings

5. Innovative community investments in talent
development

6. High quality of life featuring a water-based
community with distinctive housing, award-
winning schools, world-class healthcare and a
philanthropic, collaborative community

Through the lens of our “Hubs of Excellence” strategy,
messages and digital marketing are targeted in South
Florida, along the Treasure Coast, in the Greater

Orlando and Space Coast regions and in Tallahassee.

Campaign, Sales and Brand Assets: Landing page,
commercials, videos, business imagery, slide decks,
virtual tours, collateral pieces, trade show booth,
display banners and kiosk stands.

KlOs: # of New Leads, # of Leads Converted to
Prospects, Cost per Lead, # of Click-Throughs

I BUSINESS
s g DEVELOPMENT BOARD FY 2023 BUSINESS PLAN & BUDGET
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Martin County

Open for
Business

NOW’S
Ime

.to expand, invest and prosper

in Martin County | Florida

Strategic
Location: I1Midway
between Miami

and

Technology:

vierid-

Orlando.

Readiness:
Office, industrial,
flex, mized-use
commercial
space for lease

Availability:
Shovel-ready
sites and wide-
ranging fand
opportunities

"Iagd
collaborative corr\mumt

Competitiveness: Ranked fourth for Overall
Growth Index in Mid-sized Areas®

*Marstin County in Port St Lucie MSA. Metro Monitar 2021,

Dl&TINLTIVE

,.o-v
L ]

IDESIGN.

MARTIN COUNTY

Ma

rtin County’s new business brand

leans into unique community desires for

low-scale development and
economic development that
is not “anywhere USA.”




Hubs of
Excellence

Aviation -
Aerospace

Clean- Agribusiness
Green Tech Equestrian

Medical-
Healthcare

Martin County’s Hubs of Excellence - industry focus
areas - help to build economic vibrancy, prosperity and
grow good jobs.

In FY 2023, the BDB will proactively concentrate on the
aviation-aerospace and marine hubs to broaden job
creation and encourage direct business capital
investments within Martin County.

Key FY 2023 Hubs of Excellence activities will feature:

= Mapping industry leaders and support entities

= Showcasing hub companies, programs, schools
and databases online

= Developing industry and community profiles

= Coordinating an economic impact study for
Martin County’s Marine Hub

= Making recommendations for a new Hub Toolbox
featuring targeted business assistance and
incentives for industry hubs

= Hosting FAM tours to tout Martin County’s
attributes in person and virtually

= Joining new industry associations - NAIOP,
National Marine Manufacturing Association,
Association of Uncrewed Vehicle Systems
International, American Institute of Aeronautics
and Astronautics and National Business Aviation
Association

= Attending at least two industry association trade
shows in the Southeast U.S. region and with
local companies if interested

Aviation Aerospace targets: Drone manufacturer, electric
propulsion, 3D printers (additive manufacturers), maintenance-
repair-overhaul (MRO) and aerospace defense contractors.

Marine targets: Electric boats and motors, radar systems, yacht
manufacturing, yacht repair, metal work and CNC, composite
fabricators, marine sports manufacturers.




Growing
Our Own

BDB Pulse

A Listening and Responding

System for Local Business
Retention & Expansion (BRE)

One-on-one meetings (Pulse Visits) with local
companies is at the heart of our efforts to ensure we
have a broad, responsive business retention and
expansion system in place. During each visit, Board
members, investors, partners and staff will 1) take a
‘pulse’ on how business is going; 2) to problem solve
and provide resources as needed and 3) to thank
each owner, entrepreneur and executive for choosing
Martin County for their business.

Zoom Pulse Visits and/or Online Pulse Surveys can
occur too when leaders are unable to meet in person.
The BDB then compiles all data and feedback and
produces an annual Martin County Pulse Report so
key leaders and policymakers can better understand
the issues of local businesses and companies.

PHustl
@ Gig
Created in 2021, Side Hustle to Main Gig is for
individuals thinking about starting a new business.
The six-week training provides entrepreneurs-to-be
with proven business methods and unique access to

local business advisory experts. Two cohort
sessions will be offered in FY 2023.

: D ! BUSINESS
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Talent Advancement Team

A strong talent pool with 21st century
skills is now the top location criteria for
businesses, companies, and their
representatives as they consider
locations for new sites and facilities
generating highly sought-after jobs and
capital investment.

In response to an extraordinary
community-led effort to build talent-
workforce development capacity at the
grassroots-level, the BDB created the
Talent Advancement Team so partners,
employers, educators and other
interested leaders could stay connected
and help implement collaborative
activities which will increase Martin
County’s talent pool, align its talent
pipeline, and improve local labor market
conditions.

Meetings: 34 Mondays at 1:00 p.m.

MC Talent Indicators available at
www.bdbmc.org

Other Propel MC (Entrepreneurship)
activities, including the BDB’s Business
Accelerator Program, will be paused until
the BDB’s Entrepreneurship Council is
created in late 2023.




Strategic
Areas of
Opportunity

The BDB is focused on attracting and
retaining jobs and capital investments
in a variety of places where private
and/or public investments have been
(or are being) made to retain and grow
local firms while attracting new
companies to MC. More ready-to-go
space will be needed to meet the
needs of the Hubs of Excellence and
for those companies looking to lease
vs. land purchase or build-to-suit.

Visit bdbmc.org for a list of current
opportunities.

Martin County
Commercial Real Estate Stats

Office

Vacancy |MktRent |[nventory | Under
Rate SF SF Construction

MCEast |3.4% f* [$22.87 ¢ |1.3M® |0
(3.1%) ($21.22)

MC West (0.0% <> |$15.16 § [46K < 0

| ($15.05)
Industrial
‘Vacancy | Mkt Rent | Inventory | Under
Rate SF SF Construction
MCEast (1438 $13.77 ¢ |SM 1 81.9k ¢
(1.8%) |($13.81) (67.3k)

MC West | 12,.3% < |$11.02 {+ |343K & (0
(12.3%) | (810.79)

Retail

Vacancy | Mkt Rent | Inventory | Under
Rate SE SE Construction

MCEast [3.9% 0 [$19.92 ¢ [45M 4+ |[37.5k
(4.1%) |($19.43) |(4.400) (14.1K)

MC West |2.3% & [$20.716¢ (172K & [0

(2.3%) |($20.37) |(172K)

(Source: Costar—March 33, 2022)

I BUSINESS

MC East (East of the Florida Turnpike)

= Witham Field: General Aviation Airport

= Martin County’s Proposed Innovation District (NEW!)

» |RSC - Cleveland Clinic South Area (76 acres)

= Martin County Community Redevelopment Areas:
Jensen Beach (67 acres), Rio (542 acres), Golden
Gate (379 acres), Hobe Sound (1,023 acres), Port
Salerno (860 acres) and Old Palm City (609 acres)

= City of Stuart Redevelopment Area: 1,168 acres
both north and south of the Roosevelt Bridge

MC West (West of the Florida Turnpike)

= Sunrise Grove Commerce Center (formerly
known as AgTEC) - 1,700 Acres of Industrial
Land in Palm City for bio-tech firms, energy-
related companies and R & D

= Seven J's Industrial Park: 1,300 acres

= Newfield’s Martin Enterprise Park, Palm City: 300
acres for R& D, light industrial, office users

= South Florida Gateway Distribution Center, Palm
City: Master-planned, mixed-use development with
frontage on Kanner Highway - 500,000 to
1,500,000 SF available for lease

= Sands Commerce Center, Palm City: Light industrial
and distribution users seeking long-term lease
(3,200 sf to 230,000 sf.)

= Florida Commerce Park, Indiantown: 100 acres
permit-ready, Opportunity Zone, HUB Zone, FTZ

= Florida Venture Park, Indiantown: 24 parcels
available ranging in 1 - 7-acre sites

= |ndiantown Marine Center, Indiantown: 33 acres,
site-ready for large boat builders > than 160’

o Indiantown Airport: 1,000+ acres

g [UEVELDPMENT BOARD Fy 2023 BUSINESS PLAN & BUDGET




FY 2023
Action
Plan

The BDB's action plan is assessed, monitored and reported monthly and quarterly to its leaders,
investors and partners to ensure accountability, focus, level of service and impact. Each item has
been assigned, has timing to it and is financially resourced (details in parentheses) unless otherwise
noted.

Staffing Key: BDE - Business Development Executive, BPR - Business-Partner Relations Assistant, ED - Executive Director; EDC -
Economic Development Coordinator; PRA - Public Relations Advisor

1. Provide on-demand services to economic development leads, prospects, and clients which
ultimately result in: 10 economic development announcements | creation-retention of 350
jobs | absorption-creation of 150,000 square feet of commercial-office-industrial-flex space |
$10 million in capital investment. (BDE | ED | Continuous | Existing Resources)

2. Execute the new Hubs of Excellence business development strategy focused on industry
profiling, storytelling, FAM tours, VIP events and industry trade shows to cultivate aviation-
aerospace and marine leads and prospects for Martin County. (BDE |Continuous | $33,000 +
staffing resources = $103,700)

3. Evolve our business storytelling strategy featuring CEO-Entrepreneur profiles and testimonials
while increasing our gallery of business images and videos that tout Martin County is open for
business. (PRA | Outside Resources | Bi-Monthly | $12,000

4, Continue to implement the “Now’s the Time” digjtal and social marketing campaign designed
to increase the number of economic development leads and prospects. (ED | PRA | BPR |
Outside Resources | Continuous | $37,000)

5. Host one (1) Commercial Real Estate-Banking-Finance and two (2) Industry Roundtables to
keep a pulse on the needs and trends associated with the Hubs of Excellence and issue
industry reports. (BDE | 2Q, 3Q, 4Q | Existing Resources)

0. Continue the Pulse Program and visit at least 50 businesses with Board members, investors,
and partners to build relationships, identify at-risk businesses and provide business
assistance as needed. (EDC | All | Continuous with Yearly Report in 4Q | Existing Resources)

7. Launch the Corporate Council to drive the Pulse Program and support the Hubs of Excellence
Industry Development efforts. (EDC | BDE | Continuous | Existing Resources)

8. Poll and survey Martin County business owners, managers, executives and entrepreneurs
about business conditions and outlooks. (EDC | Annual | Existing Resources)

B BUSINESS
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FY 2023
Action
Plan

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

Produce two (2) Side Hustle to Main Gig cohorts in cooperation with FSBDC @ IRSC, partners
and sponsors. (EDC | Quarterly | $5,000)

Update and distribute the annual Business Resource Guide and maintain the MC Biz Hub at
www.bdbmc.org. (EDC | 3Q for Guide, Continuous on MC Biz Hub | $2,500)

Through the BDB Talent Advancement Team (meets bi-monthly), host two (2) Future of Work +
Learning Talent and Workforce Development Roundtables with partners and provide semi-
annual, macro-level talent and workforce data to partners and policymakers. (EDC | Timing
Forthcoming | $5,000)

Advocate for and recruit new in-area training and higher education facilities and resources to
grow the Hubs of Excellence, as needed. (ED | BDE | On-Going | Existing Resources)

Advocate, support and add new initiatives associated with the County’s 2021 COVID-19
Economic Study including, but not limited, to the proposed Innovation District. (Board | ED |
To be Determined)

Develop the BDB's Economic Development Policy and Legislative Action Plan and advocate
for its agenda items at the local, regional, state, and federal levels including (but not limited)
to the Hubs of Excellence incentives-business assistance toolbox and Economic Development
Trust Fund. (Board | ED | BDE | 1Q for Toolbox, 2Q for Legislative Action Plan | Existing
Resources)

Produce the 2022 Martin County Business Awards to celebrate and tout local businesses. (ED
and BPR with support from entire BDB team | 1Q | $35,000)

Continue the Partner’s Council (MC Biz Team) designed to work on common initiatives,
leverage resources, and share market-business intelligence that improves MC’s economy
and market reputation. (BPR | Bi-Monthly | $1,500)

Advance the BDB’s Leadership Engagement Model resulting in more non-County and private
sector leadership and funding ($185,000) to support the Business Plan and increase the
number of economic development champions involved in implementing programs, activities,
and initiatives. Host up to 3 United Economic Leadership events. (ED | BPR | All |
Continuous | $2,500)

Enhance PR-Communications activities with Martinomics, investor profiles, short and long-
form interviews, testimonials, press releases, articles, community and civic events to explain
the value of economic development and the services of the BDB. (PRA | BPR | Continuous |
$12,000)
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The BDB is fortunate to have an incredibly
talented professional team in place to
execute on all aspects of the FY 2023
Business Plan. The four (4) existing full-
time positions remain in place, although
as fundraising occurs and business
development results and activities
increase, staffing plan upgrades may be
needed.

In the short-term, the BDB continues to
maintain its current lease at 1002 SE
Monterrey Commons Bivd. The BDB has
had initial conversations with IRSC to
determine if office facilities at the
Chastain Campus may be a viable option
for lease as it seeks larger on-site meeting
facilities.

The current BDB Leadership Engagement
Model will continue in FY 2023 with the
fundraising goal of $185,000. Leadership
teams expected to be active during FY
2023 and driving the Business Plan
forward are:

Executive Committee
Board of Directors

Partner Council

Talent Advancement Team
Corporate Council (NEW!)

Economic Champions Corps (NEW!)

Fy 2023
ORGAMIZATIONAL CHART

BUSINESS
DEVELOPMENT
BOARD

MARTIN COUNTY

BDBMC.ORG

FY 2023

BDB
LEADERSHIP
ENGAGEMENT
MODEL

BDBMC.ORG

CED COUNCIL
$25,000

LEADERSHIP
COUNCIL
§10,000

CORPORATE
$5,000

ENTREPRENEUR
$2.500

AMBASSADOR
$1,000

BOARD OF
DIRECTORS

EXECUTIVE
DIRECTOR

PR ADVISOR

Crives Business Recruitment &
rHubs of Excellence Strategy

Leads Eusi
and Eccnomic

Suppeorts Industry Development and
Leads Pulse {BRE) Strategies

Champions Corps and
Builds Cemmunity Understanding for
Eccnomtc Develcpment




Funders
investors
Founders 1

The BDB is funded by the Martin County Board of County Commissioners through an unprecedented
10-year contract to deliver economic development services. Local businesses and non-profit
organizations are also making important annual contributions and providing funding support to drive
economic development initiatives forward.

Leaders who engage with the BDB can gain valuable industry and policy insights, grow executive-
level networks, build partnerships and add their voice to key economic issues. We thank each of
them for their involvement as together we champion and strengthen Martin County’s economy.

LP Stuart Indi%mI}EgX! n

“ 3 Cleveland Clinic (ﬁf %

BANK OF AMERICA Mal’tln Health TECHNOLOGIES FPL
TSl = =
%_, Ventures REALTORS :’-.' - America's Most Convenient Bank®

First Citizen’s Bank ~ Growth Squad ~ Manpower
Hobe Sound Early Learning Center ~ SkyBlue Jet Aviation

*As of July 8, 2022

garconomic counciL, bR g Indiantown
BDB S0t MARJIN COLNTY ' E CHAMBER of COMMERCE
Founders . TS STUART/MARTIN COUNTY

A [ Y —— e e
Jensen Beach PALMCITY S THAMBER OF COMMERCE
SCHAMBER OF COMMERCE" Crambit Db COWMERCE

I BUSINESS

g DEVELOPMENT B0ARD Fy 2023 BUSINESS PLAN & BUDGET




FY 2022 Budget

FY 2023
Budget

Approved

Revenues Notes
Approved v.03092022 FY 2023 Budget

County Income $ 450,000 $ 450,000 Martin County BoCC
Other Public- Income $ 20,000 $ 20,000 Stuart, Indiantown
Partner Income $ 5,000 $ 5,000 Associations-NPO
In-Kind Contributions $ 24,000 $ 24,000 Legal Services
Program Fees $ 1,250 $ 1,250 Programs and Service Fees
Sponsorship Income $ 25,000 $ 45,000
Private Sector Income $ 156,590 $ 185,000 15% increase
Interest Income $ 100 $ 100
Miscellaneous Income $ - $ -
Grants and Aids Income $ - $ =

$ 681,940 $ 730,350
Expenses FY 2022 Budget Approved Notes

Approved v.03092022 FY 2023 Budget
Salaries and Benefits $ 332,013 $ 397,000 4 Staff Positions - ED, BDE, EDC,
BPR Asst.
ED Programs & Services $ 30,500 $ 20,000 Propel, Pulse and Talent
Business Development- $ 67,700 $ 53,000 | Website, Collateral, FAM Tours, VIP
Mktg. Event, Trade Shows, Digital-Social
Occupancy $ 28,500 $ 28,500 Rent, Cleaning, Electric
Outside Services $ 73,800 $ 76,800 | Audit-Bookkeeping-Graphic Design-
PR-Payroll-HR
General Office $ 10,200 $ 12,200 Copies, Storage, Supplies
Tech Communications $ 12,000 $ 13,200 Office-Cell Phones, Internet
Tech Equipment $ 2,500 $ 2,500
Computer: Software $ 3,650 $ 3,800 Domains, Microsoft 365
Printing and Binding $ 5,000 $ 5,000 Annual Report, Other
Postage-Postal Services $ 1,400 $ 1,400 Postage and Mailings
BDBMC Events-Forums $ 24,000 $ 40,000 Biz Awards, Local Events
Memberships $ 8,210 $ 9,960 | Industry-Professional Associations,
Chambers
Subscriptions $ 8,435 $ 12,065 CoStar, HubSpot, Intuit +
Travel and Entertainment | $ 6,500 $ 11,000 EFI, Tallahassee, Industry
Conferences

Insurance $ 5,090 $ 5,440 Liability, D&0O, WC, Crime
Professional Development | $ 6,500 $ 9,500 IEDC, FEDC, Other
In-Kind Services - Legal $ 24,000 $ 24,000 Legal Services
Contingency (1%) $ 7,000 $ 7,000
Reserve Contribution $ 15,000 $ -

$ 671,998 $ 730,350
Net Income (Loss) $ 9,942 $ o)
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A Stronger Economy is
Everyone’s Business.

B BUSINESS 1002 SE Monterey Commons Blvd., Ste. 207

] DEVELOPMENT BOARD  Stuart, FL 34996
MARTIN COUNTY | FLORIDA 772.221.1380 | info@bdbmc.org | www.bdbmc.org




.to expand, invest and prosper
in Martin County | Florida

Strategic 95, Florida Turnpike,
Location: Midway ol iz
between Miami
and Orlando.

Technology:

I Availability: Readiness:.

) . Shovel-ready Office, industrial,
 TBEr=gpite sites and wide- flex, mixed-use
InRESILIEe ranging land commercial

opportunities space for lease

High quality of life: Distinctive
housing, award-winning schools,

world-class healthcare, philanthropic,
collaborative community.

Competitiveness: Ranked fourth for Overall
Growth Index in Mid-sized Areas*

*Martin County in Port St. Lucie MSA, Metro Monitor 202].



LET THE BDBMC
ASSIST YOU WITH:

DEVELOPMENT BOARD DESIGN.

AAAAAAAAAAAAAAAAAAA

l BUSINESS PISTINCTIVE
l

TTTTTTTTTTTTTT

772.221.1380

nowsthetime@bdbmc.org | bdbmc.org




TRy o IDYIWWOD 30 MITWVHD “jo°
ssanisna 1l s XINNOD NITIVW/IMVNLS

‘A9 d31N3S3dd ‘A9 d3.1SOH

SHIOM ST
03D pue aaljeluasaiday 81e1s

d3AANS NHOC

2208 AJUNoD uleKW
1010341 Iuawabeuey %siq § HH

WVHVED MIHLLVIN

uleiseyd Dsdl
usplsaid sndwe)

ANOTIVZNV X311V 'da

yieaH Uleiy o1Ul|D PUBIBA3|D
1231IN423Y UBI|1D "IS

HLINS NId3

1214151 [O0YDS AIUNOD UlLie |y
Juspusaiuladng
AVTIIN NHOC "da

£

. i,
R

|
-

220z ‘s |1dy ‘Aepsan]
NOLLVSHUIANOD ALINNWWOD 3HL

uonip3 Zzoz bulids 14 ‘AyunoDd uilein
buiuieaT + }10M JO ainingd 3yl

Alunod unJe o pleog uswdolanaq ssaulshg

ssaUIsSNg S,2U0AI9AT S Alouod3 JaBuoils v
BiodWgPG MMM | 08SLITZ'TLL
966+%¢ 14 ‘1eMs | L0Z '21S | 'PAIg suowwoD Aa1sjuoin 35 Zoot

‘NOIS3A
"JALLINLEND

auvos Inawdpianag 8
SS3NISNG 1

0

‘Biodwugpqdaiwier
‘08SI-12Z-ZLL 101BUIPIO0D) JUsWdo|aAsg JIWoU0I3 ‘OpIES 3lAer 1083U0D Aoy

Aiep suojieson “wrrd QO:L ‘YIUOW 3Y3 jo Aepuo pig sbBunassiy

BOLIBLUY 40 MUeq ‘BAIINJ9XT 18BN JSEOD BINSESIL ‘dAS ‘Mayne Awwe) Sieyd

WVY3IL INIWIINVYAQY INTTVL 948 THL ® NOILYSHIANOD LNITYL IHL INNILNOD

%L'8S

%40/ J10)
DN SuineaT %
290l

Suiann jo
1s0)

SoL'e

sqof uadQ
J0 JaquinN

‘Ul 6°9¢

awiL

Sunnwwo)

9€L'CLS

awioou|
HH uelpsiy

cLO'L

s13)23s qof
Jo JaquinN

%E'6
s,21R120SSY

Judwuleny
|euonzeanp3

%L '9S

uonedinnied
19)Je J0ge

%9°¢C

ajey
jJuawhojdwaun

SHOLVIIANI LNITVL

ALNNOD NILYVIN

%8°¢c

s Jojayoeg
JuawuIeny
jeuoilesnpy

000°¢s$

3a8em |enuuy
ageJany

Z19'tL

sqof
Jo Jaquinpn

dif




el g L
ssanisna 1l g

VTR TRATY I I 8 T

&

iy

&

1220 BY1 01 LIMal 01 3|qe aq [[IM siaX8asqol

ayl

80J0PIOM

1041 paled|anue S|l 'paleald st Aloeded s1eop|Iyd
|jeuoippe Usyaa Buisold Sa11lus [219A9S YIm
Anoeded alesp(iys paisedwl A|21aAas djuldpued
3yl st AQUnoD Ujlleln INoYBhnoiyl SIsXIom
a1e0p|IYd Jo) pasu abie) e s 18yl 'AIuauND
PBUIRICO AJB SLOIIEDIHI1ISD 3dU0 uawAo|dwa pue
sinoy wnosiioeid 10} saniuniioddo 'uonelodsueln
‘ase0p|Iyo ‘Buiuien Buipiaodd s 'aba|j0D a1e18
JBAIY uelpuU| yum diysiaulied Ul 'wOWA YL 19aJed
uoneanpa pooyp|iyd AlJes ue 191us 01 Buiuen
pue uoneonpa Jadolid ayl uiE1qO UMOLUERIPU|

10 s1uapisal djay 01 paubisap st welboid mau sty

7977%7-98C-CLL
'03D/AuapIsSald ‘SUOAT duB(IeYD 110BIU0D Aoy
/B101se0281NSEIRDUIA MMM//:5d 1Y

9Sd] Yum aanetoqe|jod
waswAolduwig aieop|iyd
YOWNWA

wiesBoid saly ayy ut|joius

oym s19X0as5qo[ |eoo| 01 8duauadxa gol ajgeniea pue
Buipysdn olypads Asnpul ‘Bulyseod |puoissajold
'‘Bululel] [|1s-1os saplrotd Ulle 10auuod

13818 'A|leuonIppy ‘siakojdwa jeso| Bunedidnled
Y1IM 1500 ou 1e suopisod Buluiel gof-ayi-uo

‘pied sapiacid - (031) selunuoddo JuswiAojdws
1Bl — uiesBoid aimeufis sy ‘siaulled

1joid-uou Yyum pue suonendod paalasiapun
51361B) UIIBA 108UU0D 18aleD 'uonelojdxa Ansnpul
01 yoeoudde pooyloqybiau e Buyel Ag 'syied
183180 MauU alo|dxa 01 sjuapisal pakojdwa-1apun

10 pafojdwsun Buuidsul a|iym yoeoidde ,|ed0|
MI0M, DUE UIR3| NOA 3fIym UIES, UE U0 S9SND0H

B880L-L8¢-2LL

101eUIPIO0D) Welbold 'SI8ISeN BUID

pue 1uawdo|aA3(] 3210IOM-SUOIIeISAD
10 1019811F 'urWIYOH B|3BUY :S10BIU0D) AdH
/BI10"uniewosuuoIlaaIed MMm//isdiy
ulJep 109Uu0) Jdaied

JFOHdINWINOD 40 d3dNVHD
ALNNOD NILIVIN-1dVN1S

S1HOITHOIH LN3IWL1S3IANI
ININdOTIAIA LNIFTVL ANV
NOILVYONA3 ALNNOD NILIdVIW M3IN

ALNNOD NILYYH 40
ST STHID B SAOH

"JH3H LYV1S SFUNLNG 1v3IHO

"(sauoup '‘Bunndwiod pno|) saibojouysal Buibiawa
pue uojieAouU] ‘Aijelidsoy pue AJeulind ‘sepedl
pa||I¥s Buipn|aul ‘8ininy su3 Jo s183.1ed Jo) 1Ud|e) Jo
uonesauab 1xau oyl asedaid djay |Im Aloieioge|(0D
32I0PIOAA BAIIBAOULL BY] ‘suepien dluodolpAH pue
BuiuIeaT) BAI10RISIU| R OI1Ed JooPINQ 'ABojouydal
Bujwen ssaullq ,'sswebiaxd, ,'saUoZ [1YD.

'SYRID R SUY BAI1ESID '0IPMIS JISNIN g Buiplioday
'12]UDD SSBU|ISM ¥ [EDJIPA 'ge] ABojouy23] g
elpal |RUBIQ 'usyduy Buluiel] [eIDI8WIWIOD 18IUBD
SlWBpedy ‘abels Sy BUILIOLISd 'WNISBUWAD
Y1IM 80US11adxXa SAISISWIWII [BI01 B 2JN1R3Y 1M gN|D
1BNIS "WE-3Y1-J0-91RIS |'S 000'8S MaU puelq ayl

SSC1-S¥S-CLL
03D 18Y231914 4213, YHdY 110RIUOD Aoy
/610U ewnBbg mmm//isdily

Alolesoqel|od

221010\ PUB 191U3D LENIS MBN
ALNNOD

NILYVYIN 40 SEN1D STdID 2 SAOH

paduayoy) ay Jo s;yBrg 3y 10f 533030ApY

wesboid 1opessequuy s,puelg pesH

s,Je0g 9y1 2.n1e3ay) Os|e ||IM Bululen) Juawiojdwa
3180 BuleD ay) ‘SODIAISS ||9P PUE YIOM

aul| ‘'uoiiesedald pooy Buipnout 'Aiisnpul Aljendsoy
pue pooys ayl ul 1usuwihojdwa 1oy A1essadau s||4s aul
Bunboe u) paisalalut syuedljdde SLUODUI-MO]| pue
SaUIgesIP YIM |BNPIAIPUL 4O} )s Buiutes1 qof-ayy
-Uo Ue S| 9jeD Bulie) "110s8Y 3A0D 531119 BUlpn|ou|
1uawAojduws 4o sauswiase|d paseq-Alljelidsoy

uo snNooy e yum wesboud diysussiul Jejiwiis e
S13INPY HDYY3S 128f0id tuswieoeld gof ‘Ajsiewn|n
pue Bujuies; Bulpiacid SUISIUL Y1M 5I0M $3DBOD
gesip
Uim zz 01 gL sebe yinok oy Bujuiesy gofl Buipinoid

qor “Jom 03 jooYds Wol Butuolisuell sa

wesBoud diysuseiul Ue s YInoA HOHY3s 19afoid

S7ST-28T-CLL
03ID/AUsPISAId 'ZIUNN Y1I9Y 110BIUOD Aoy
/Biodwiniemmm//isdiny

ajed Buned DYV pue ynpy
yoJeas 193fold ‘YinoA yosieas 103foid
ALNNOD NILYVIN D4V

Auewl syi JO 2UO 1SN 'S311IANDE BUIp|INg-A}DedED 3210J1I0M pUe
pue dn paddels aaey suonezjuelfio pue saillus A1UnoD Ullen

pPa320ns ajdoad PuUId|SH e

[IDUNOD DIWOUODT e

AIUNoD UlLEA 1O saNn|D S|41D g sAog
A&UNOD UIIeN DYV

ANV NOILVYONA3 ALNNOD NILYVIN M3N




atvos anaoranag 818
ssaNisng 1 g

BREBRIIIN
91doa| _%_OA’VO,_
suidpy

.n\.
papasau se poddns Jakoduws spirocid
pue sanjunuoddo |euocnowold Ajlluspl ‘'uonualal
‘wawane|d qol aseauoul 0y Loddns Bulobuo
yum stuedpnied apiaoid s1511e108dS UoIUS1SY
pue s1se1nads Jusuifo|duw g pasuaiiadxy
S32IN0SA) AUUNUIUIND 01 553208 pue Buluiel |aAen

volneledald malataiul ‘sanbiuyoal Buiyaieas ol

BUNEM SLWINS31 SE YONS SIINAIIE YIM SdoysHIom
ssaulpral qol Yiim sa21n0s Bujpuny |eiausb

01 90Ue1daDDE 104 AUIIBPIO] BILE 10 SasouBeIp
Ul|BaY |B1UBLL 'SP II[IgESIP 8ARY OUm s1uedidiied
sapirold wieiBoid s, pasdong sjdosd HuldisH

0LL0-0TE-TLL 'OID/uspIsald
‘UOSaYDINH BUUEZNS 1081UOD ADY
/Bloysdymmm//isdiny
SANEINU| S2I0JMIOA

A33252NS 37d03d DONIdT13H

‘ubIsa Ag "9AIIDUNSI PUE SSBUISN 10) Po0B 5| AZUNOD UllIe|A SUOSeS)
S3111J128) 1UBWJO[2ASD 1US|B1 MBU Ul UOY||IUd £Z$ Ueyl aloud Bul1saAul ale

VOWA e

weyd DN-HeNIS e

Yi7 108(01d o

1014351 |O0YIS AIUNOD UIMEIN

sdiysiaulied ereaud-oiignd yhnosyl

swB|qold S9A|0S A1UNOD Ulle MOy Jo 9|dWwexs
Bu|[181s B OS|B 51| ‘dANENIU| 1U3|R] adedsalsy
-UOINBIAY MaU S1YY 01 suduodulod Aey aie 'sisulied
S} puUB SIBLOISSIWILUOD A1UNO0Y) JO pIrOg A1UNGD
UtlRA 8431 Aq padolaaap ‘pIaiq4 WBYIIAA 18 191UdD
HOY3Y PUB-s11-j0-1541) & puB sjooyds yBiy pue
D|PPI BdIE Ul 1211SIJ |00YIS A1UNn0D Ullein 9y
Aq swribold uonesnpl |EDIUYDS | PUR 19348 M3U
pue plald WEYIAA 1B J91USD) UOIIRDNPT UONBIAY
100PINO MBU ¥ "puokaq pue |ooyds ybly -sippiw
-Alelusudale ybnolayl ¥-aid yym Buluuibag jood
1u3|e1 ayl Buipiing o1 yoeoidde jed-inoj e paiesld
SABY SIaCUUIBW |9A3]-0FD 51 A1UNoD ulley Ul
510108s 20edS0I9R PUB UOIIBIAR 83 JO) Juduwdo|aAap
1U3|B] 84N1NY 8Y1 SSIPpPE 0] pasu ay) paziubodal
sey AJUNOD UILIEA JO |(DUNOD 2IWOU0DT 8y]

STZI-88C-TLL ‘0D '|0ISY PaL 112e3u0D Aoy
aAleNIU|

auljladid 1us|el ecedsolay-uoneiAy
TIONNOD JIWONOD3

SI9UOISSILIWIOD

AlunoD JO pleodg AJUNoD UILIBIN e

ab9|j0D 9181S JOAI] UBIPU| e

2dOH JO 9SNOH e

SLHOITHOIH LNJNWL1S3ANI LNJWdOT3IATA LNITVL

 ——

SIOVHL GFVTNS 8 SANIW ONOHLS

a1 133(04d

'S9PEI) puBWSpP-UI

G| Ul Jeak 1ad sa|npow Bujulenl uo-spuey ‘Buoam
2Al4'1SNOI Q| JO S3119S B sain1eay welboid dv3 syl
‘abBpajmouy sapell Bulsixa ||1¥sdn 1o abueyd J1saied
e aXew 01 Bupjaas aie pue uonendod (pafolduw3
PAUIRNSUOD SWIOOU| PALIWLIT 198SY) 3DV

81 01U} ||B) OUM IBp|O pue §7 pabe sjenplAlpul

10} paubisap wielboud diyssonusidde sapes

P3|[14s aAlsualUl ue s| welboud (dv3) uonendod
3217V 8y3 Joy Alljigedojduig BulyouneT ay L

HHZ2-122-244 *OTD '08Yd0EeZ qog 3081UOD) Aoy
/Bioyinoefoid-mmm//isdiny

welboid dva
14171 1253rc0dd

‘AWouo238 5,A1UnoD ullie Jo

spasu BuiBueyo-1aAs 3U1 01 Bulpuodsal s| 12111510
|00UDS A1UNoD UlIB N 8Yi moy Jo ajduwexs jealb

e s AWspeoy wniioads 0] seibojouyds| aoedsolay
10 UOIppEe U323l 84| '81Rd|H1118D [BDIUYDd8)

10 82163p 'Sy UE pPlemo] s1Ipald Atepuodastsod
pue uoleENpPEIB PIRAMO) SUPSID 8ANJ3I8

uJes ued Asy] siuspnis |edo| djay 01 palojiel
JUBWI||0JUS [ENP [BUONEDOA SE Yons swielboid
|EDIUYD9] PUE JOBIED PaIRISISIIE 01 SS90

ureB ued sajwapedy 31D Ul SJUSPNIS 'Aj|eUOIPPY
uoedno20 ue 03Ul A1jus SANDSYS 10y Alessadau
$210Ud1ad WD Y1 YlIMm S1uapnis [0oyas ubiy
apirosd 01 S3IWBPEDE 10UNISIP G2 UBYI 9JOW 3In1esy
1211SI (00Y25 AQUnoD Ullely 3yl ul sbuliayo
weiboid (31D) uonesnps |e2lUYDS] PUR 18318

2IyocH

00ZL-612-ZLL 'ssaulpeay JealeDd g 963)(0D
1O 101BUIPICOD ‘solleq BUET :10IUOD A8)
Blo'sjooyosuireurmmm/isdiy
salwapedy

uolleonpg |e21uyos] g 1ealed

12141S1a TOOHDS ALNNOD NILAVIN

SLHOITHOIH ANJW.LS3IANI
ININDOTIAIA LNITVL ANV
NOILVIONA3 ALNNOD NILIVIN M3IN




suvos tonaoranaa 81 8
ssanisna 1 g

5101295 aledyleay pue aulew 'a0edsolde/uciielse
S A1UNOD VIR JO spaat BuimolB syl uo Buisnnoy
a1edipnue Bujwiuieiboid pue Buiuiell [enuy)

I1SEOD YDIRASSY 91IN0SID0IeD) puk ab9j0D 31818
19A1Y UBIpU| Ag papiaoad swuesBoud pue sassed
Yiia Buruies| A1muad 15|17 10) paiely)

eyal aq |im
Aj1oe) 100) DIENDS 000'S 3YL "sqol 18118 104 |1Msan
10 S[[I4S MaU aiinboe 'sipaled abueyd o1 Buyass aie
oym s1aLjo pue ojwspued ayl Bulinp uswAojduwie
150] OYM S1UDPIS3I diay 01 pIald WIBYUAA

1B SIBUOISSHUWOD) A1UN0D) Jo pieog A1UNoD Ullein
ay1 Aq paileasd Buiaq st A)10e) Buluies) 1uaje] mau v

00%5-88Z-7LL '10IBISIUIIPY
A1UNoD 1UBISISSY ‘SN 01S 861080 0BIU0D AoY

pIsl4 weylp © 191uad HOv3d
SHINOISSINNOD ALNNOD
40 AdvOog ALNNOD NILHVYIW

Aulouods

|ED0] INO 40O SPaau 1us|e) BuIbUBYD-18A3 Syl 19aW
djay 01 paiedidiiue S| SARILIUL MaU SIYL 'uonenpe.b
191e AJUNWIWOD |BI0] Y] Ul AR1S 51UapnIs

DSH| 40 (%92) 1uad1ad X1S-AQ1UDADS 1BY1 12R) 3] YIIMm
1841 81dN0D ‘Yoeal JO 1N0 |33) ued 868(]0 JO 150D ay)
‘safjlule) pue s1uspnis Auew Jo4 ‘Bulsl pue Alenuer
15| J1aA0 1UsdIad 577, dn ale sadud Jawnsuod ‘obe
s1BaA 0M1 UBYL ABPO1 Uoilednpa Jaybly ul ps||joJus
S4B SIUAPNIS JOMOY UOI||ILL SUQ "BWIY B2 B 18
SBWI0D UWBIBOIE 3SILOId DSHL 8Y1 'UoIIEpUNOY DSYH|
ay1 Ag palosuods 1SeoD ainseal) allua ayl Buoje
pue AJUNoD UIIB|A Ul S|00YDs Jalleyd dignd pue
o1gnd woly sayenpelh jooyos ybiy zzoz bulAjenb
10} S23.168p 91B|D0SSY 931)-U0IN] S8IN1RS)

wielibold asiuold DSy| YL ‘'uoneonpa Jaybily ol
s1alireq BUIRUILLIS Ul JBAS JUSLUISSAUI JURDIUBIS
1S0W S1| PajedARI A)Juadal aba||0) 81815 I9AIY UBIpU|
ANUNUWIWIOD INO uj Auewl 0s Joj sue|d pajielop pue
saAll pa1dnisip sey 1eyl ojlwspued e 0) asuodsal U|

2202 'sL Ae :sujpesq uonediddy
/npaosiresiwold//sdny

S31vNavdo
TOOHODS HOIH 2202 d04 JAILVILINI
3344 NOILINL S3SINOYd OSdl

S1HODITHOIH LN3IW.LS3ANI

ININDOTIATA LNITVL ANV
NOILVYONA3 ALNNOD NILIYVIN M\IN

ﬂwmﬂﬂoumﬁdnﬁw .ﬁ
YTATY NVIAN] \Ug

+00Z Ul pauado uuenis Uy sndwed

uie1seyo s,269)100 syl Uo [ooyds ybiy Jouseys slgnd
e JaiusD Bujules PaJUEBARY YiB|D 5,054 121315IA
|oOY3S AIUNOD UIIe A 841 YlIM UoI1BIOQE|j0D U

pue A1unod URJe Ul saielado DSY| 1BYl pU0O29Ss ayl
aq ||Im |ooyds ybiy 1a11eYyd mau sy ‘saijlunuoddo
|eucnesnpa |ooyos ybiy-1sod pue a240)4i1om

10} sAemyied asueyus pue A3|IQe1S DILWOU0DI3
|euoiBal pue [enplialpul Buuoddns syaspultu
|elinaualdalius dojaaap 0} SULHE UOlePUNO)
{euoiiesnpa anbiun s 'saiuNloddo Juswijjoiul
|end pue Uo[1e2NP3S 32I043J0M PUR 193180 U0 SN30)
|[1M ‘pIeAs|INOg SNIYD 159MYIN0S Uo Auadoid Alunod
10 $312e-GZ U0 3q ||IM YDIUM '|00YDS By | UMOoIURIpU|
ul jooyas ybBly Janeyo e ysigeisa padjay
sey—AI01s|Y (DSYHI) 263]10D 21R1S JaAR] UeIpU| Ul

UIb [enplalpul 1sa618) pUOdSs SYI—YIB UolIW Ol$ v

0095-61%-2LL

sndwes ujeiseyd DSY| wsplisald
sndwe) ‘auojezuy Xa|y I 39eIU0D A3y
npa'asiy//:sdiy

TOOHDS HDIH 4314dVvHD

32HOINHOM NMOLNVIANI OSdl

U |
JO 3STIOH

S19%99s qol |eljuslod Joj uaea:
adoH J0 8SNOH 8yl Yim 10auuod o1 pabeinodus
ale sqof awlil-[|ny Yilm sisAkojdwa |eD0T 'S1I48USC

pue sabem BuiAll Yyum saiiuniioddo tuswiAoidws
1B20| 01 SIUBPISSI AUNOD) UILIBA SUIODUI-MO
S193UUOD pue Bujules s||iys s|qrAio|dula syoe)] pUE
s3SI RIS Iuawledap AI9As Ul suldlul sade|d puE
S1INJ234 J01BUIPIOOD) 1931eD) 5 2d0OH JO 8SNOH 8y |

£19%-987-TLL 'O3D 'HBIURY qOY 1108IU0D A
/B10°uniewyoy Mmmm//:sdny

Bujuied]
qor pue uawdo|aaaq Jeaued
3IdOH 40 3ISNOH

S1HOITHOIH LN3JW.1S3ANI
ANINDOTIAIA LNITVL ANV
NOILYONA3 ALNNOD NILIYVIN M3N




Love What You Do...

Only
$30!

...And do what you love by Iearning and applying
Six Week Business proven lessons from local business experts and

Training Course:

e Small Business Finance |eader87 Uansrﬂrmlng Vl]ur
B i Moce Sl Side Hustle' into your Main Gig.

o Access To Capital

+ Magnetic Marketing Don't delay your busingss dream another aay.

¢ Successful Start-Up

e Local Business Experts, Panel HEG'SIB" IUGHV'

Discussions + More

| This Business Skill Training Program is Tuesday Evenings: 6 - 8:30 PM
zeS{gned .i?r those \{\;ho:re :eadyc’lco take 1;1he|r Starts: May 3rd
: u5|nes§ i eas. or si e. ustle and turn them Ends: June 7th
into their full-time business.

Location: Virtually via Zoom
What to Expect:

» An Expert Advisory Panel

Discussion and Networking RBgISter BV Mav 3[[]

o A Raffle with an Opportunity
to Win a New Business Laptop Www.bdbme.ora/entrepreneurs/

e Opportunity to Have Your
Business Registration Fees
Paid for by the BDB

. al
Indiant«wn

WEEOTS g e
E[» BUSINESS §Bnc S nciantown
g L) T R e

PALM CITY
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BUSINESS
DEVELOPMENT BOARD
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JOIN US!

MARTIN COUNTY
COMMERCIAL
REAL ESTATE ROUNDTABLE

The secret is out as new and Thursday
expanding businesses in key industry

hubs are considering our area for ] 6
investment. Attend the roundtable to

hear all the latest updates and learn
why "Now's the Time" to expand,
invest and prosper in Martin County.

June 2022
12 - 1:45 pm
Martin County REALTORS
of the Treasure Coast

3240-A SE Federal Hwy.
Stuart, FL 34997

Lunch provided 12 - 12:30 pm.
Seating is limited. Reserve your seat
online at www.bdbmc.org/events

Questions? Contact Pierre Taschereau 772.221.1380
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MARTIN COUNTY | FLORIDA

Martin County
Economic Indicators

Commercial Real Estate Vacancy s

SouTCETTTT

Labor Force 1
Vacancy Rate %
Labor Force | Labor Force June 2022 Under
May 2022 May 2021 % Change East | Inland Construction
Martin County 76,099 73,486 4% Office 3 0 :
St. Lucie County 154,589 150,535 3% Industrial 1.2 12.3 61,900
Florida (Mmillions) 10.62 10.26 4% Retail 3.7 23 37,500
‘Employment . Commercial Real Estate Rates « i
Avg. Lease Rates $ SF
Employment | Employment June 2022
May 2022 May 2021 % Change East | Inland
Martin County 74,461 70,982 5% Office $24.58 $15.73
St. Lucie County 150,167 143,003 5% Industrial $14.37 $11.38
Florida (Mmillions) 10.36 9.78 6% Retail $20.31 $21.28
! __ UnemploymentRate . 1| Real Estate - Single Familys
_U;employ Unemploy T
May 2022 May 2021 % Change May 2022 May 2021 % Change
Martin County 2.2 3.4 -35% Closed Sales 216 273 -21%
St. Lucie County 2.9 5 -42% Active Inventory 341 276 24%
FL (Mmillions) 2.5 4.7 -47% Dollar Volume 206.5 262.6 -21%
Median Sales Price $584,498 $469,900 24%
Spe illiensh | [Months Supply 1.70 11 55%
Apr 2022 Apr 2021 % Change
Gross Sales 990.8 821.4 21% ‘Estate - Townhome | Condc i
Taxable Sales 459.3 431 7% May 202 May 2021 % Change
Total Sales Tax
Collected 279 26.03 7% Closed Sales 113 141 -20%
Active Inventory 138 130 6%
e . Dollar Volume (Million) 47.5 44 8%
Tourism
April 2022 April 2021 % Change Median Sales Price $289,900 $227,500 27%
Rooms Sold 36,525 37,147 -2% Months Supply 1.3 11 18%
Occupancy Rate 76.30% 78% -2%
Average Daily New Residential Unit Appro ‘Review - Under Construction
Rate 174.18 153.58 13% el § e Wi =15 ¢ SR 1l A i
Number of . Units Under
Approved In Review .
Bed Tax $ $727,573 $538,372 35% Units Construction
Martin County 838
nits and Certificates of Occupancy (FY2021)s | |village of Indiantown 2,488
Non- City of Stuart 443 396 2,184
Residential Residentia! | Residential
Permits COs Permits
Martin County 510 240 37
Village of Indiantown 7 3

1. FL Department of Economic Opportunity 2. FL Department of Revenue 3. MC Office of Tourism and Marketing 4. CoStar 5. Florida Realtors 6. County-Municipality {March

2022)

v 7/14/2022



Martin County
Commercial Real Estate Stats

Office

Vacancy | MktRent | Inventory | Under
Rate SF SF Construction

MCEast |3.0% { |$24588 ¢ |1.aM<«~ |0
(8.1%) ($22.87)

MC West |0.0% < |$15.73 t | 46K < 0

($15.43)
Industrial

Vacancy | Mkt Rent | Inventory | Under
Rate SF SF Construction

MCEast (123 $14.37 ¢ |5.1IM 1 61.9k &
(1.3%) | ($13.77) (61.9k)

MC West | 12.3% < | $11.38 t |343K <& |0
(12.3%) | ($11.23)

Retail

Vacancy | Mkt Rent | Inventory | Under

_ Rate SF SF Construction

MC East [3.7% {0 [$20.31 + [4.5M <& |31.9k <
(8.9%) |(%$20.21) | (4.5M) (37.5k)

MC West |2.3% <& | $21.28% |172K<~ |0
(2.3%) |($21.08) | (172K)

(Source: Costar—July 14, 2022)




