B BUSINESS
g DEVELOPMENT BOARD

MARTIN COUNTY | FLORIDA

January 13, 2023

Mr. George Stokus, Assistant County Administrator
Martin County Board of County Commissioners
2401 SE Monterey Road

Stuart, FL 34996

RE: 1%t Quarter FY 2023 Report — October 1 — December 31, 2022
Dear George,

Attached please find our 1%t Quarter Report for FY 2023 and an invoice for economic development services
rendered as per our contract. Key quarterly highlights include:

= Announced the expansion project of Willis Custom Yachts following the 5-0 approval vote by the BoCC
for their master and phasing plan and Phase 1 final site plan. The expansion features 130,000 square
feet of new construction with additional job creation — current employee base: 140+. Expediting the
process and talent-workforce assistance are key to this project.

= Continued to foster the economic development prospects-leads pipeline with 52 businesses and
developers seeking to invest, start-up, grow, remain, or come to Martin County and a potential direct
business investment of $2.33 billion.

= Attended the 2022 National Business Aviation Association Convention & Exhibition and Greater Fort
Lauderdale Boat Show to connect with industry
influencers, identity new leads and tout Martin County
is “open for business.”

= Premiered the “Now’s the Time” video to be used on a
new campaign landing page and in social media.

= Answered inquiries and assisted more than 82 local
businesses and residents.

= Conducted 7 Pulse Visits-Surveys with local business
owners, executives and entrepreneurs. L

» Launched the BDB’s new Corporate Council with Trisha Hawthorne, TD Bank as Chair to help lead the
BDB’s Pulse Program and “Hubs of Excellence” Industry Development activities.

»  Continued work on the Martin County Toolkit Project designed to increase economic competitiveness
and business friendliness.

=« Produced and hosted the 2022 Martin County Business Awards on Friday, December 9 recognizing
9 Martin County companies, organizations and leaders for their contributions to our local economy.

= [ssued the BDB's FY 2022 Annual Report highlighting our community impact and key activities from the
past fiscal year (see attached).

Please let me know of any questions and thank you for your continued partnership.

K fasdrech

an K. Goodrich, Executive Director

Sincerely,
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Key Metrics and YTD Results
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Goals Latest

10

Economic Development Project
Announcements

N

1

Economic Development Project

Announcements
Prospect Pipeline: 52

350

Jobs Created or Retained

150

Jobs Created or Retained
Potential Job Impact: 2,966

150k

Square Feet
Office-Industrial-Flex Space
Impacted

130k

Square Feet
Office-Industrial-Flex Space

Impacted
Potential SF Impact: 4.3 million

$10m

$ Direct Business Capital
Investment Generated

$12.3m

$ Direct Business Capital

Investment Generated
Potential $ Impact: $2.33 billion

100

Referrals Received | Made

40

Referrals Received | Made

900

Businesses Assisted

{E-[hmmfh°

82

Businesses Assisted

50

Pulse Visits Conducted

NG
be
he

125,000

PR-Marketing Impressions,
Reach, Engagement

7

Pulse Visits Conducted

=)

29,386

PR-Marketing Impressions,
Reach, Engagement

A Stronger Economy is Everyone’s Business.
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Prospect Dashboard and

December 2022 5 D
Key Business Development Activities

52 2066 4.3MSF $2.33B

Potential Square Possible Capital
Footage Impact Investment Impact

Economic Dev. Potential Job
Prospects Impact

Pipeline Target: Pipeline Target: $60
900,000 SF million

Goal: 150,000 SF Goal: $10 million
YTD: 130,000 SF YTD: $12.3 million

Pipeline Target: 60 Pipeline Target: 2,100
Annual Goal: 10 Annual Goal: 350
YTD: 1 YTD: 150

Announcements:

A

<

WILLIS CUSTOM YRCHTS

150 New-Retained Jobs | 130,000 sf expansion |
$12.3M+ CapX

Prospects by Industry (Top 5): Manufacturing, Clean Tech, Marine, Transportation,
Aviation

Referral Types (Top 6): EFI (23%), Direct (21%), ED Partners (21%), Public Partners
(15%), FPL (12%), Property Owners — Commercial Real Estate Representatives (8%)

Notable Active Prospects: Project Sugar, Project Kale, Project Rosefinch, Project
Springboard, Project Biotech, Matt’s Custom Golf Carts

Relevant Trends: Additive Manufacturing, Biomass manipulation, Clean Energy
production, Pharmaceuticals & Food CDMOs

Conference, Trade Shows, BD Events and Familiarization Tours: Stuart Boat
Show Strategy, CRE Forum January 26, Aviation-Aerospace Industry Luncheon with Stuart
Air Show and Stuart-Martin Chamber of Commerce May 3.

A Stronger Economy is Everyone’s Business.

1002 SE Monterey Commons Blvd. Ste. 207 | Stuart, FL 34996 | 772.221.1380 | bdbmc.org
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Strategy

1 Provide on-demand services to leads, Continuous | With final approvals from the BoCC, the BDB

prospects and clients. announced 1 expansion project in December '|
— Willis Custom Yachts. Additionally, the |
team is working with 52 prospects with |
potential impacts of 2,966 new-retained |
jobs, 4.36 million square feet and $2.33
billion in capital investment.

2 Execute Hubs of Excellence Business Continuous | Attended the 2022 NBAA Business Aviation
Development Strategy focused on Convention & Exhibition (Orlando) and the
Aviation-Aerospace and Marine. Fort Lauderdale international Boat Show

(Fort Lauderdale) to connect with industry
influencers, identity new targets and

message Martin County is open and ‘
interested in these “hubs of excellence.” |

3 Evolve business storytelling strategy Bi-monthly | Eddie Kolos, Founder of H2Ocean identified |
with CEO-Entrepreneur Profiles. as next Entrepreneur profile. '

4 Now’s The Time Digital and Social Continuous | Completed 1% “Now’s the Time” General
Media Marketing Campaign. Video. Working with FPL to develop spatial

mapping video showcasing industrial tracks
of land and industrial parks. _

5 Host one Commercial Real Estate (CRE) | 2Q, 3Q, 4Q | CRE Roundtable scheduled for January 26, |
and two Industry Roundtables and 2023, 8:30 am, IRSC. Aviation-Aerospace
issue industry reports. Industry Luncheon, in partnership with |

Stuart Air Show and Stuart-Martin Chamber
of Commerce, being planned for 3Q FY 2023.

6 Continue the PULSE Program and visit Monthly 7 Pulse visits conducted to date.
at least 50 local businesses. :

|

7 Launch the Corporate Council. Quarterly | New BDB Corporate Council launched in |

October 2022 with PULSE training conducted
in November 2022. Next meeting is January
19, 2023, 8:30 am. |

8 Poll and survey Martin County Annual
business owners, managers, executives
and entrepreneurs.

9 Produce two (2) Side Hustle to Main 2Q, 3Q
Gig cohorts.

10 | Update and distribute the annual 3Q
Business Resource Guide and maintain
MC Biz Hub.

Key: - Completed

- Partially Completed

Yellow: Placed on Hold

Bl o Action Taken

A Stronger Economy is Everyone’s Business.

White: Not Started

1002 SE Monterey Commons Blvd. Ste. 207 | Stuart, FL 34996 | 772.221.1380 | bdbmc.org
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11 | Host two Future of Work + Learning 2Q, 3Q
Talent and Workforce Roundtables.

12 | Recruit new in-area training and higher Ongoing
education facilities.

13 | Advocate for and support new Continuous | Met with IRSC’s Innovation — Business
activities and investments in the Development Office to provide an
Innovation Hub. Innovation Hub briefing and discuss

synergies and services which may needed to
grow more technology and innovation
companies in the Hub and throughout
Martin County.

14 | Develop the BDB Economic 1Q Toolkit | Research and meetings continue to shape
Development Toolkit, Policy and 2Q the first draft of the 2023 Martin County
Legislative Action Plan. Legistative | Economic Development and Business

Action Plan | Assistance Toolkit project.

15 | Produce the 2022 Martin County 1Q Successfully produced event on Friday,

Business Awards. December 9 recognizing 9 leaders,
entrepreneurs and companies including
BlueStream Fiber, Willis Custom Yachts,
Team IP, WMR, Daher, Boys & Girls Clubs of
Martin County, John Justak - ATGI, Keegan
Nunes - KSoap and Kelly Johnson.

16 | Continue the Partner’s Council (Martin Quarterly | Next meeting scheduled for January 6, 2023,
County Biz Team). 8:30 am at the Flagler Center in Stuart.

17 | Advance the BDB’s Leadership Continuous | $27,250 in non-County annual contributions
Engagement Model resulting in an generated in 1Q FY 2023.
increase in non-County funding
$185,000 to support the Business Plan,

Host up to 3 United Economic Quarterly
Leadership events.

18 | Enhance PR-Communications to Continuous | FY 2022 BDB Annual Report released with
explain the value of economic initial distribution at 2022 Martin County
development and the services of the Business Awards. Y-T-D impressions, reach
BDB. and engagement: 29,386

White: Not Started

Yellow: Placed on Hold n No Action Taken

Key: - Completed

_ Partially Completed

A Stronger Economy is Everyone’s Business.
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BUSINESS CﬂMPANY TO WATCH

OF THE YEAR E
i" <<
WILLIS CUSTOM YACHTS

MANUFACTURER & NEWCOMER

OF THE YEAR OF THE YEAR

<= ‘DAHER

NONPROFIT HEADQUARTERS

OF THE YEAR OF THE YEAR

% Ve

BOYS & GIRLS CLUBS Iéa/ﬂ//’

ENTREPRENEUR YOUTH ENTREPRENEUR
OF THE YEAR OF THE YEAR

John Justak f"- Keegan Nunes .“ ff
of Advanced Technologies Group N of K Soap " :

= =t M=
i DE\’.E,Lﬁ’MENT Bg\RD i i \

www.hdbmec.org
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PISTINGTIVE.
 EDESIGN.

Kelly Johnson, Vice President, RV Johnson Insurance
Named 2022 Charlene Hoag Leadership Award Recipient.

1002 SE Monterey Commons Blvd. | Ste. 207, Stuart, FL 34996 A STRONGER ECONOMY IS

EVERYONE’S BUSINESS

772.221.1380 | bdbmc.org
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