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About the BDBMC 
WHAT WE DO
• Help businesses grow, expand, stay in Martin County
• Connect business owners with resources

• Liaison to regulators
• Translate government-speak to business-speak

• Pulse program guides programming and decision 
making

• 80/20  
• 80% Business Retention & Expansion
• 20% Attraction

AND Support the County in 
Business Recovery ESF-18!

Events, workshops, forums, and roundtables



ESF18 – Business & Industry 

“In disaster-affected communities, 
EDOs are in a position to lead economic 

recovery efforts by helping local businesses 
respond to impacts on their employees, 

facilities, customers, and supply networks.”

~International Economic Development 
Council, Crisis Leadership Toolkit 



Our Goal Is To Be PROACTIVE vs Reactive 

Helping businesses be ready for:

• Weather - floods, hurricanes, tornadoes, fires, etc.
• Health – widespread and sustained serious illness
• Human – acts of violence and accidents
• Technology – ransomware, equipment failures, 

utility outages

Helps businesses recover faster. 

www.bdbmc.org/business-resources/disaster-readiness/ 
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Planning for Tomorrow’s 
Disaster, Today

A Practical Guide to Business Continuity & Resilience
Business Resilience Workshop – May 2025

Jonathan Falk
Director, Disaster Operations
National Association of Home Builders



Introduction

The NAHB Disaster Relief Program 
supports the national federation of 
over 650+ state and local home 
builder associations in preparing 
for, responding to, and recovering 
from natural disasters

On average, the program responds 
to a new member-impacting 
disaster every 10 days



The Federal Emergency Management Agency 
(FEMA) in a 2017 study found nearly 40 

percent of small businesses fail to reopen 
after being hit by a natural disaster.

What’s At Stake For Small Business 



(Source: CUNY Small Business Study, 2016)

"Approximately one half of the respondents indicated that they 
spent between $101,000 and $250,000 to recover from Superstorm 

Sandy. The most costly and time consuming tasks were restoring 
their computer system and recovering necessary documents and 

files."

"More than 70% of survey participants that did not have a plan 
responded that they should have been more prepared. Yet, more 

than 70% of these same respondents still hadn’t developed a 
plan."

2016 CUNY Small Business Study  
Superstorm Sandy



What Does Resiliency Mean? 

The ability of an organization to adapt, recover, 
and thrive in the face of adversity—whether 
natural disasters, economic shocks, or unexpected 
crises

Key components include:
• Proactive planning
• Clear and reliable communications
• Strong relationships and community 

connections



Continuity of Operations 
Planning (COOP) for Business

COOP is a process that identifies your 
organization’s most critical functions and 
outlines how to maintain or restore 
them in times of disruption 

It includes:
• Hazard and risk assessment
• Mitigation strategies
• Alternate workflows and resources
• Crisis communications



A Practical Planning Strategy

Disaster planning doesn’t need to be 
complex

Start by:
• Hosting team conversations
• Drafting basic procedures
• Identifying initial action steps

Revisit, iterate, and improve as 
needed



Five Steps to COOP Planning

1. Identify Key Functions
2. Conduct a Risk Assessment (use an all-hazards 

approach)
3. Develop a Communications Plan
4. Identify Mitigation Measures (Avoid, Reduce, Control, 

Transfer)
5. Adopt, Implement, and Train (define roles and build a 

culture of preparedness)



Identify Key Functions

What does your company do to provide value?

What essential business functions need to be completed to 
"keep the lights on"?

What functions need to be done to ensure proper cash flow or 
administation?

What functions do your employees rely on you to complete?



Conduct a Risk Assessment

Risks to your operations 
can be traditional and 

non-traditional 

Take an all-hazards 
approach to planning

Risks and hazards are 
constantly evolving





Communications in a Crisis 

Define with whom you will need to share 
information with and the best way you can reach 
them

Establish two-way channels to share and gather 
updates

Communicate early and communicate often



Crisis Communications Planning



Identify Mitigation Measures

AVOID & REDUCE

CONTROL

TRANSFER

BUSINESS
OPERATIONS



Resource Mapping

Build relationships with partners 
before a disaster strikes

Collaborate on shared resources, 
communications, and preparedness

Preparedness takes a whole-
community approach



Adopt, Implement, and Train

Consistent training throughout the 
year on your disaster plans will 
promote familiarly with the 
procedures adopted

Define roles and responsibilities 

Make sure all stakeholders feel 
empowered at all levels of the 
organization to share insights, ask 
questions, discuss potential risks, and 
offer suggestions
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How the SFMA Impacts the Community!
Yamilet Ramirez



Thank You Event Committee!
Meet the SFMA Team!
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+25,000 Manufacturing Companies 

+426,000 jobs 

$74,588 annual average wage 

Florida Manufacturing Facts

- 80% of manufacturers have less than 20 employees 

In Florida…



The largest manufacturing region in the State with greater than 6,8000 
manufacturing locations, 90,000+ employees, and a GDP of $9.33 billion. 
Key industries are Pharmaceuticals, Nutraceuticals, Aviation, Marine, 
Medical Device, Printing, Steel Metal Fabrication, and Structural Metals.

6,800+
Manufacturers

100,000+
Employees

$69,000
Average Salary

South Florida Manufacturing

$9.33B
GDP



Florida’s Manufacturing Output (GDP in $ billions)

$43,498B

$72,987B

Source: Bureau of Economic Analysis



SFMA’s Mission
To Serve Manufactures!

Sampling of SFMA Member 
Benefits

SFMA’s Vision

To be the #1 resource for 
manufacturers in South Florida, 

saving its members time and money 
through advocacy, networking and 

resources. 
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Company #1 - 175 Employees

The Challenge:

The Company was in the process of acquiring two out-of-state companies and needed assistance with a 
review of the acquisitions and ROI and help strategizing on the proper shutdown of the two acquisitions.

The Engagement:
 Assisted with the design, review, and advise of the new layout for the member company’s current 

facility to include equipment acquired during the acquisitions (keeping in mind process flow through the 
facility);

 Reviewed utilities and workforce capacity to absorb new operations and business gained from the 
acquisitions (including water and electrical requirements); and 

 Created a strategic plan that would include the acquisitions as part of the business going forward.

Results/Impacts:
 New Sales: $5 million 
 Retained Sales: $35 million
 Cost Savings: $1.8 million; and
 Jobs: 20 new jobs created



Company #2 – 40 Employees

The Challenge:

The company was facing challenges in understanding their operational costs.  The member company needed 
assistance to determine their actual cost of goods sold and to determine if the company’s pricing in the 
market was competitive and profitable.  

The Engagement:

Worked with the accounting department and CFO to develop a process by which to evaluate costs and 
profitability of the company.  

Results/Impacts:
 New Sales: $150,000
 Retained Sales: $1 million
 Cost Savings: $200,000
 Jobs: 30 jobs retained 



Why SFMA!
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it possible.About the MEP National Network 

NIST MEP National Network
Manufacturing Extension Partnership

Business 
Growth 
Services

Exporting & 
Reshoring

Workforce 
Development

Technology 
Scouting / 

TDMI

Adv Mfg Tech / 
Industry 4.0 

Services

Lean / Toyota 
Kata

Supply Chain / 
Supplier 
Scouting

Sustainability

Risk 
Mitigation

Cybersecurity 
Services

Food Industry 
Services

ISO & Quality 
Management

Learn more about the MEP National Network via: https://www.nist.gov/mep/
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Neil Morgan
Senior Business Account Executive
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Vytas Reid
Chief Meteorologist
CBS12 News at 5
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We’re Here For You

www.bdbmc.org/business-resources/disaster-readiness/ 


