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DEMOGRAPHICS STEERING REAL ESTATE 

MARKETS IN 2025 AND BEYOND

The New Domestic Migration

Landscape

The United States is experiencing

shifts in migration patterns. Cities

like Orlando, Tampa, Austin, and

Phoenix, which previously saw

strong inflows, are now

experiencing moderating in-

migration. Conversely, some

unexpected areas are seeing 

more in-migration than expected, 

including Minneapolis, Riverside-

San Bernardino, Sacramento, 

Boise, Indianapolis, and Las 

Vegas. These shifts have the 

potential to reshape real estate 

markets across the country, 

creating new opportunities and 

challenges for developers and 

investors.



Historic Population Net Migration
PER THOUSAND

Projected Growth
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IMMIGRATION FUELING POPULATION GROWTH AND 

LABOR  SUPPLY
International immigration has become the primary driver of U.S. population growth, accounting for 75 percent of the increase in the 2020s, up from 45 percent in the 

2010s. Given the lower birth rate in the United States, immigration is now the main growth engine of the U.S. population and its labor supply. Without immigration, the 

United States faces potential labor shortages that could stifle growth, reduce demand for homes and commercial spaces, and ra ise construction labor costs. However, 

with continued immigration, the U.S. working-age population is projected to expand by more than 10 million in the next decade, fueling demand for all types of real 

estate and helping relieve costs.



Source: Cushman & Wakefield Research



Source: Cushman & Wakefield Research



Source: U.S. Bureau of Labor Statistics Source: ESRI
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TREASURE COAST LABOR MARKET BOOMING
Decelerating of late but outpacing the U.S.



Source: Cushman & Wakefield Research



Commercial Real Estate -  THEME #1
Vacancy improving in most sectors

IndustrialRetail

Office
Hotel Occupancy (12-mo avg)

Source: STR, Revista, CoStar, NICMAP,  Cushman & Wakefield Research
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Source: Cushman & Wakefield Research Source: Cushman & Wakefield Research

Industrial Demand More Than ñNormalizedò, Just 
From Super-Tight Market

Net Base Rents on Industrial Comps*
($ per square foot)

CRE THEME #2
Industrial Fundamentals
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Source: CME Group

Å Market expectations for Fed rate cuts have 

been fluctuating amid the tension between 

slowing inflation, cautious leading 

indicators for growth and new risk around 

fast-changing trade policy.

Å As of May 23, 2025, markets were pricing

in two 25-bps cuts to the federal funds rate 

by the end of 2025. This is consistent with 

our baseline forecast, and we expect these 

moves to occur in September and 

December.

Å Recent Fed speak points to theFedôs 

desire to maintain a wait-and-see

approach to lowering interest rates as they 

await further clarity on tariffs and the 

economic implications.

Å Beyond an initial impulse as tariffs take 

hold, we expect inflationary pressure to 

ease, allowing the Fed to lower interest 

rates more routinely in 2026; the fed funds 

rate is expected to settle in its long run 

equilibrium of 275-300 bps by Q1 2027.

THE PATH IS COMPLICATED FOR THE FED
INFLATION, GROWTH AND TRADE POLICY ALL CREATING BASE RATE

UNCERTAINTY

Fed Outlook
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Å A combination of forces will push and pull

at the 10-year Treasury yield over the next 

several quarters, but we anticipate that it 

will fluctuate in the low-to-mid 4% range

for the balance of 2025.

Å The term premium on the 10-year has

risen materially in the last year due to 

higher inflation expectations, fiscal policy 

(tariffs, immigration, reconciliation bill), and 

the corresponding shifts uncertainty

around the outlook for monetary policy.

Å Corporate bond spreads remain relatively 

low by historical standards and have 

tightened since early April, yet suggest 

that credit risk today is higher than it was 

to start the year.

Å Cap rates may face upward pressure as 

sellers become more motivated and willing 

to meet the market and as buyers are 

enticed by the reset in values. Most of the 

reset in the transaction market, however, 

has taken place.

Å Appraisal-based measures of value 

(including cap rates) are likely to continue 

to expand moderately as spreads 

normalize furtherðthough remain lower 

than historic norms.

KEY FACTORS FOR CRE
Rate Outlook

10-Year Treasury Outlook Credit Spreads to 10-Year Treasury
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TREASURE COAST INVESTMENT ACTIVITY ï PROPERTY TYPE BY SALES VOLU ME

Source: Cushman & Wakefield Research, MSCI/Real Capital Analytics
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TREASURE COAST INVESTMENT ACTIVITY - MULTIFAMILY BY  CAPITAL FLO W

Source: Cushman & Wakefield Research, MSCI/Real Capital Analytics
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Source: CoStar, Cushman & Wakefield Research Source: CoStar, Cushman & Wakefield Research
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TREASURE COAST INVESTMENT ACTIVITY ï RETAIL BY CAPITAL FLOW 

Source: Cushman & Wakefield Research, MSCI/Real Capital Analytics
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TREASURE COAST INVESTMENT ACTIVITY ï INDUSTRIAL BY CAPITAL FLOW 

Source: Cushman & Wakefield Research, MSCI/Real Capital Analytics
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DEVELOPMENT PIPELINE
Treasure Coastôs Industrial Boom

Link Below to ATLAS map

https://atlas.cushwake.co

m/map_4.html?fname=So

uthFloridaResearch/Treas

ure_Coast_IND_Develop

ment_Map

https://atlas.cushwake.com/map_4.html?fname=SouthFloridaResearch/Treasure_Coast_IND_Development_Map


OVERVIEW & OUTLOOK



INFLUX OF CAPITAL

Seeds have been planted

Source: Cushman & Wakefield Research 

The amount of capital infused into South Florida has increased 
substantially over the last couple of years, particularly from venture 
capitalists and hedge fund managers. South Florida drew over $2.7 billion 
in funding for companies in the area across 373 deals in 2024.

The $2.7 billion invested accounted for 63% of the total $4.3 billion funding 
ŦƻǊ ǘƘŜ ǎǘŀǘŜ ƻŦ CƭƻǊƛŘŀΦ ²ƘƛƭŜ ǘƻǘŀƭ ŎŀǇƛǘŀƭ ƛƴǾŜǎǘŜŘ ǿŀǎ Řƻǿƴ ŦǊƻƳ нлннΩǎ 
historic high, both deal volume and total capital increased YOY in 2024.

South Florida started 2025 strong, with almost $900 million invested in the 
first quarter across 67 deals.

SOUTH FLORIDA
RANKED 8TH IN THE 

NATION FOR NUMBER 

OF VENTURE CAPITAL 

DEALS SIGNED IN 2024

States No. of Deals Total Invested (Billions)

California 4,675 $118.7

New York 1,992 $25.1

Massachuset ts 892 $16.4

Texas 793 $7.0

Colorado 385 $4.8

Florida 610 $4.3

Washington 441 $3.6

North Carol ina 256 $3.4

Il linois 365 $2.9

Delaware 580 $2.8

Cities No. of Deals Total Invested (Billions)

Si licon 3,233 $100.5

New York 2,150 $28.4

Boston 921 $16.7

Los Angeles 1,019 $11.9

Philadelphia 621 $3.9

Austin 378 $3.6

Seattle 388 $3.4

Denver 334 $4.5

South Florida 373 $2.7

Chicago 345 $2.6

Venture Capital State Ranking 2024 Venture Capital Metro Market Ranking 2024



INSURANCE AND RISKS

Climate migration is unlikely to reverse 

longstanding patterns rapidly, but change 

is coming, particularly as climate impacts 

and costs accelerate. The average 

number of billion-dollar climate events, as 

tracked by the National Oceanic and 

Atmospheric Administration, keeps rising, 

with events again projected to near record 

levels this year. Compounding the human 

and financial tolls is that so much recent 

migration has concentrated in relatively 

high-risk areas.

And as Hurricane Helene painfully 

demonstrated in September 2024, almost 

nowhere is totally safe. The storm 

devastated communities like Asheville, 

North Carolina, commonly viewed as 

ñclimate havensò relatively immune from 

climate risks. But if no place is truly 

climate-proof, some places areðwithout 

doubtðmore vulnerable than others. The 

2024 Realtor.com Housing and Climate 

Risk Report found that about 45 percent 

of homes nationwide are at risk from at 

least one type of severe or extreme 

climate risk, primarily heat but also 

including wind, wildfire, and flood, with 

many homes at risk for multiple threats.

Insurance costs are soaring in many 

markets, while millions of properties are 

so vulnerable that they cannot secure 

private insurance at all and must rely on 

state-run insurance. Building in these 

high-risk areas also costs more to make 

them more resilient. Homebuyers are 

taking notice. Major online listing services 

like Zillow and Redfin now provide climate 

risk data on their listings. According to 

Zillow, 80 percent of homebuyers now 

consider climate risk when purchasing a 

home.

Itôs not just homes, of course. Many 

commercial properties are also vulnerable, 

and insurance premiums are soaring, 

particularly on apartments in Florida and 

California, but increasingly in other states 

and for other property types..

The economist Milton Friedman famously claimed, 

ñOnly a crisisðactual or perceivedðproduces real 

change.ò Recent devastating floods, hurricanes and 

wildfires are demonstrating that regardless of oneôs 

politics or beliefs about the causes of climate change, 

the costs and risks are too significant to ignore.



Investors

OUTLOOK FOR BUSINESSES &  INVESTORS

Businesses

ÅMaintain a long -term perspective: Continue to implement workplace 
strategies with a focus on long-term objectives.

Å Leverage tariffs and uncertainty : Capitalize on the current environment of
tariffs and uncertainty to inform and strengthen your business strategies and

negotiations. Leverage terms and credit to your advantage.

ÅRegardless of tariff impacts, manufacturers must prioritize diversifying supply 
chains as a prudent risk management strategy. Operational risk can be 

diversified through strategic use of 3PLs.

Å Large corporations are likely to capture increased market share post-

uncertainty. Position your organization for growth by preparing for future 

opportunities.

Å Take a proactive approach by targeting high -quality assets and locations .

As the availability of premium options becomes limited and uncertainty fades, it
will become an increasingly competitive market.

ÅRe-evaluate and re-assess your real estate strategy in alignment with your 

business outlook. Determine yourorganizationôs risk profile and tailor your 
approach accordingly to optimize space utilization.

ÅPrepare for more expensive construction fit -outs in the immediate term ,

and fewer new construction options in one or two years.

Focus on the investment horizon: Prioritize long-term real estate 

investments, as consistent value appreciation typically occurs over time. 
Secular themes are still relevant.

Take advantage of market volatility: Overlook short-term market fluctuations

and strategically acquire assets from sellers motivated by uncertainty.

Interest rates are unlikely to return to pre-pandemic levels : Seize

opportunities when long-term debt dips below historical averages and
strategically allocate capital.

Capitalize on short -term rate movements: Central banks are likely to 

continue normalizing rates, with more cuts if economic conditions weaken. 
Leverage these changes to optimize your investment strategy.

Consider CRE as a hedge: During periods of uncertainty, especially with 
higher inflation, real income-producing assets are favored.

CRE subtypes matter : CRE has a myriad of necessity-based asset classes

(residential, grocery-anchored retail, healthcare) that often outperform during
weaker growth environments.

Re-assess investment strategy : Evaluate your risk profile and begin
executing an updated strategy tailored to current market conditions.



THANK YOU!

About Cushman & Wakefield

Cushman & Wakefield (NYSE: CWK) is a leading global commercial real estate services firm for property 
owners and occupiers with approximately 52,000 employees in nearly 400 offices and 60 countries. In 2023, 

the firm reported revenue of $9.5 billion across its core services of property, facilities and project 
management, leasing, capital markets, and valuation and other services. It also receives numerous industry 

and business accolades for its award-winning culture and commitment to Diversity, Equity and Inclusion 
(DEI), sustainability and more. For additional information, visit www.cushmanwakefield.com. 

KEN KRASNOW
Vice Chairman, Florida Public Institutions
Ken.krasnow@cushwake.com

mailto:Ken.krasnow@cushwake.com


Session 2: Rules of Engagement

Thomas Lanahan, Treasure Coast Regional Planning Council
Land use, zoning, and CRA strategies for site readiness.
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Comprehensive Plans

Zoning Codes

Site Plans

CRAs 

Thomas J. Lanahan
Executive Director
TCRPC



Treasure Coast Region

                                                             ñQuick Factsò

Å 4 Counties

Å 52 Municipalities

Å 2.1 million people

Å 791,603 Jobs

Å 1,002,244 Housing Units

Å 105 miles of Atlantic Coastline 

Å 3,589 square miles

Å 2.6 million people (2045)

Å 294 local elected officials

Å 5 state senators

Å 13 state house members



Responsibilities and Duties

As Provided By Its Local Governments   

�ƒ Promote communication among local governments in the Region

�ƒ Identify and resolve common regional-scale problems

�ƒ Provide technical and professional planning assistance to local governments

�ƒ Assure that State and Federal mandates are carried out consistent with local 

and regional conditions and preferences


