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Business Development Board of MarƟn County, Inc. 
Third Quarter Report (FY 2025):  April 1, 2025 – June 30, 2025 

 
OVERVIEW 

 
This is a quarterly report for the Business Development Board of MarƟn County (BDB). The report 
features three separate secƟons – Notable Topics, a Summary of AcƟviƟes, and an examinaƟon of 
financial reports. 
 

NOTABLE TOPICS 
 

BDB Budget, FY 2026 – The BDB board adopted an updated budget for Fiscal Year 2026, in response to 
the Board of County Commissioners’ decision not to increase their porƟon of funding to $485,000 from 
$465,000. In order to make the updated budget balance, the proposed Entrepreneur EducaƟon 
Program was cut ($14,000) and private income from sponsorships was increased by $6,000.  
 
Paris Air Show – The Paris Air Show is the largest AviaƟon/Aerospace conference/exhibiƟon in the 
world. Daher, the county’s largest aviaƟon-related employer, asked if BDB staff would consider joining 
during the conference, with the goal of meeƟng with, and building relaƟonships with, suppliers and 
other companies that Daher engages. 
 
BDB Director of Business RetenƟon & Expansion, Troy McDonald, aƩended, and was able to meet a 
number of new contacts while, promoƟng MarƟn County’s aerospace assets, supporƟng the state’s 
economic development efforts and generaƟng more than a half-dozen quality business aƩracƟon leads. 
 
Industrial Development Authority – The MarƟn County Industrial Development Authority has started 
to meet on a more regular, bi-monthly basis, starƟng in March 2025. The board members have been 
very engaged and the meeƟngs have been fruiƞul. 
 
With the assistance of BDB staff, the board has developed a markeƟng pitch deck to share its resources 
and services with prospecƟve borrowers/companies, and it has started idenƟfying a target list of 
companies and organizaƟons that may be interested in uƟlizing its bonding capacity through tax-
exempt loans. 
 
MarƟn County Emergency ESF Partner – The BDB is one of the designated Emergency Support 
FuncƟon partners for MarƟn County, serving as a member of the ESF-18 category (Business & Industry). 
 
The BDB will serve in the Emergency OperaƟons Center during post-storm recovery efforts, assessing 
any damage to local companies and businesses, as well as surveying the status of businesses and 
operaƟons throughout the areas of the county that may have been affected by the storm. 
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SUMMARY OF ACTIVITIES 
 
BUSINESS RETENTION & EXPANSION (BRE) 
 

The BRE program (aka PULSE program) conƟnues to focus on fostering strong relaƟonships with exisƟng 
businesses, idenƟfying opportuniƟes for growth, and addressing challenges that may impact business 
sustainability. 
 
The BRE program is designed to: 
 

 Strengthen relaƟonships with exisƟng businesses and industries. 
 IdenƟfy challenges and opportuniƟes for local businesses. 
 Provide resources and soluƟons to support business stability and growth. 
 Enhance economic sustainability through strategic partnerships and community engagement. 
 Foster an environment where businesses can thrive and expand within MarƟn County. 

 
BRE efforts include direct engagement with local businesses; strategic collaboraƟon with partner 
organizaƟons and key stakeholders; and proacƟve follow-up to help ensure small businesses and 
entrepreneurs can access the necessary resources that they need. 
 
Much of the BDB’s programming, workshops and events are created directly out of feedback gained 
from visiƟng and speaking with local businesses and entrepreneurs. 
 
A total of 10 PULSE business visits were completed during Q3 2025 (April 1 – June 30). 
 
Here is a summary of recent BRE acƟvity: 
 

 Scheduled and conducted Pulse Visits to assess business needs and challenges. 
 Followed up on acƟon items resulƟng from Pulse Visits. 
 Engaged with the business community through Chamber Events. 
 Met with Owners/Operators of Industrial ProperƟes in MarƟn County to discuss business 

needs and expansion opportuniƟes. 
 Met with the Small Business Development Center (SBDC) to idenƟfy collaboraƟon 

opportuniƟes. 
 AƩended Treasure Coast Manufacturers AssociaƟon bi-monthly meeƟng and presented an 

update on MarƟn County manufacturing. 
 
The BRE program remains a criƟcal component of economic development in MarƟn County. Through 
direct engagement, resource facilitaƟon, and strategic partnerships, we conƟnue to support local 
businesses in their growth and retenƟon efforts. Moving forward, the focus will be on expanding 
outreach, strengthening collaboraƟons, and proacƟvely addressing the needs of businesses to foster 
long-term economic sustainability in the region. 
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BUSINESS ATTRACTION 
 
BDB staff conƟnues to work on a variety of business expansion/relocaƟon leads for projects that 
feature recruitment of companies that are currently located outside of MarƟn County or the State. 
 
Nearly all of the aƩracƟon projects that we work with request the confidenƟality that is provided via 
Chapter 288 of the Florida Statutes, and are given project names (see following chart). 
 
The project leads come from a variety of sources, ranging from the state Department of Commerce to 
site selecƟon consultants to inquiries received directly from the companies themselves. 
 
Most of these projects are in the advanced manufacturing sector, and we’ve seen an increase in 
interest from these types of companies. This is a good trend because of the higher average wages that 
usually accompany the advanced manufacturing sector – and these higher wages have a posiƟve effect 
on the local economic ecosystem. 
 
There is also a healthy presence of aviaƟon and aerospace-related manufacturers amongst the chart 
below – some of which crossover into the advanced manufacturing discipline. 
 
Finally, the list below includes one or two data center/tech-related companies as well as one or two 
companies in the solid waste/recycling sector that feature ground-breaking technologies. 
 
A couple of the companies have moved down in project status because they are awaiƟng confirmaƟon 
of federal grant funding, which has been delayed for some Ɵme now. 
 
Project follow-up from BDB staff has featured addiƟonal informaƟon to help the project leads with their 
decision-making, including informaƟon relaƟng to uƟlity capacity, workforce training programs/talent 
pipelines, as well as facilitaƟng connecƟons to non-tradiƟonal financing opportuniƟes. This is all 
separate from the idenƟficaƟon and sharing of properƟes that might be a good fit for the company. 
 

 

Project Name Orig Date Last Update Cap Investment Jobs Project Status
Status
Change

Project One 9/18/2024 5/22/2025 Unknown Unknown In Flight
Project Catalyst 3/28/2025 5/13/2025 Over $100 million 10 to 50 In Flight
Project Trident 3/11/2025 5/12/2025 Unknown 10 to 50 In Flight
Project Gloria 3/3/2025 4/18/2025 Over $100 million 10 to 50 In Flight

Project Vimana Alta 4/15/2025 4/15/2025 Under $100 million More than 100 In Flight
Project Scorpion 12/16/2024 2/5/2025 Unknown Unknown In Flight

Project Pluto 10/1/2024 3/20/2025 Under $100 million 10 to 50 Taxiway ↓
Project Boron 12/6/2024 6/22/2025 Under $100 million More than 100 In the Hangar ↓
Project Next 2/14/2025 3/19/2025 Over $100 million More than 100 In the Hangar

Project Lasso 11/20/2024 2/19/2025 Unknown Under 10 In the Hangar ↓
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NOTABLE EVENTS & PROGRAMMING 
 

DATE EVENT/PROGRAM LOCATION/HOST 
May 7 IRSC AutomaƟon Summit IRSC Fort Pierce Campus 
May 9 Indiantown Chamber Industry Bus Tour Village of Indiantown 
May 21 GrowFL Event (2nd stage biz/entrepreneurs) South Florida Gateway biz park 
May 29 Resilience Workshop IRSC Stuart Campus 
June 6 Corporate Council MeeƟng Southwest Greens 

 
 
Indiantown Chamber Industry Bus Tour – The BDB partnered with the Indiantown Chamber as a 
sponsor to host an Industry AppreciaƟon Day on May 9th. This event was designed to celebrate and 
recognize the businesses that contribute to the growth and vibrancy of Indiantown. 
 
The event featured a bus tour where local businesses had the opportunity to showcase their faciliƟes to 
fellow business owners, community leaders, commercial real estate professionals, and potenƟal 
customers. The tour also featured stops at properƟes that sƟll had available space or land to develop. 
 
GrowFL Event – On May 21 the BDB partnered with GrowFL to conduct an event geared towards local 
small businesses. GrowFL is an organizaƟon that supports second-stage businesses and their execuƟve 
leadership in their efforts to grow and scale. 
 
The event featured a speakers panel of entrepreneurs (including one with a successful past appearance 
on Shark Tank) – who detailed their respecƟve journeys toward success. 
 
The BDB coordinated with several other sponsors to make the event happen, including AcquisiƟon 
Experts, the St. Lucie EDC, South Florida Manufacturer’s AssociaƟon, Foundry Commercial, and The 
Research Park at FAU. 
 
More than 50 people from various local small businesses and entrepreneurs in the area aƩended. 
 
Resilience Workshop – On May 29, in conjuncƟon with the start of hurricane season, the BDB hosted a 
Resilience Workshop for local businesses at IRSC’s MarƟn County campus. The event featured a variety 
of subject maƩer experts who detailed the importance of preparing a business for disasters and 
significant business interrupƟons. 
 
Topics included business conƟnuity planning, applying for low and no-interest loans, and supply chain 
conƟngency planning. 
 
Speakers and panelists from a variety of organizaƟons parƟcipated as well, including SBDC, SBA, SFMA, 
FloridaMakes, MarƟn County Emergency Management, C3 Complete technology firm, the NaƟonal 
AssociaƟon of Home Builders, CareerSource, the Solar Energy Loan Fund, FPL, West Advisory, and the 
MarƟn County Economic Council. 
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FINANCIAL REPORTS 
 
Discussion & Review 
 

1. Balance Sheet 
a. No Comments. 

 
2. Statement of AcƟviƟes (Quarterly) 

a. Notable Income –  
i. There was a significant increase in Investor Income for the 3rd quarter of FY 

2025. This $20,750 of Investor Income includes Truist, a new investor at the 
$2,500 level, as well as six addiƟonal investor renewals, ranging from the 
Economic Champion $1,000 level to the Leadership Council $10,000 level. 
 

ii. The $5,000 of recorded Miscellaneous income represents private sector 
sponsorships in support of BDB parƟcipaƟon at the June 2025 Paris Air Show. 
 

 
b. Notable Expenses –  

i. A majority of the $5,817 of expenditures in the Business Development MarkeƟng 
row consists of a sponsorship lisƟng in the Stuart/MarƟn County Chamber’s 
annual Welcome Guide as well as travel and lodging costs relaƟng to aƩending 
the June 2025 Paris Air Show. 
 

ii. A liƩle more than half of the $2,502 in Pulse expenditures under the Economic 
Development Programs/Services category represents design costs for collateral 
relaƟng to the May 29 Business Resilience Workshop event. 

 
iii. The $2,065 of expenditures in the Member Events row, under the Memberships 

category, includes sponsorship costs for the May 9 Indiantown Chamber industry 
bus tour ($300), the May 21 GrowFL event ($755), and the June 26 South Florida 
Manufacturers AssociaƟon Annual awards event ($1,000). 

 
[Reports follow] 
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End of Report 


